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1-1 About the Report

To Readers

This
sustainability of Yem Chio Company Limited
(YC Group) for the year 2023.
with the relevant provisions of the Code

is the annual report on the

In accordance

of Practice on Sustainable Development for
Listed Companies, the Company is committed
to corporate social responsibility and has
set sustainable management as one of our
business philosophies.
this we will
in detail our

Through
disclose

report,
performance in
various aspects of our operations, such

as environmental, social, and corporate

governance, Iin the hope of demonstrating

to our customers, businesses, society
stakeholders the
the YC&Groupss

proactive commitment to ESG sustainability.

government, and other

results achieved by

In addition, we hope that readers and other

stakeholders will give us their advice,
and that your feedback will be the driving
force behind our company s continued
progress. Your feedback will be the driving
force behind our company s continued

progress.

Reporting Boundaries and Scope

The scope of the information
data in the

of the Group s subsidiaries on various

report is the performance

key environmental, social and corporate

governance issues. The scope of disclosure
is under the YC Group and covers the
following areas: Taipei
Chio Changhua Plant, Achem Technology
Corporation, Yem Chio Distribution CO.,LTD

and UINN BUSINESS HOTEL

Headguarters, Yem

Report Principles and Guidelines

This report is prepared annually
in accordance with the Global Reporting
Initiative (GRI) Standards, including

industry-specific disclosures and other
applicable guidelines as relevant to the
industry. |t covers the previous vyear s
sustainability performance,
identified,

economic, environmental, and social topics,

disclosing
the company’ s material,

management policies, disclosure item and

reporting requirements, and must at least
meet the core options of the GRI Standards
The sustainability report should include
an assessment of relevant environmental,
social, and governance risks, and establish
performance indicators to manage the
identified material topics

Disclosure items should be measured
and reported according to standards set by
the relevant regulatory authorities. |f
no applicable standards are issued by the

authorities, commonly accepted industry
practices should be used for measurement

and disclosure.

Reporting Period

The information disclosed in this
report covers the period from January 1,
2023, to December 31, 2023, with some

information extended through April 30,
2024. This extension is intended to enhance
the Group s competitiveness and integrate
Additionally,
have been no significant changes

there
in the
ownership, or

internal resources.

Group’ s scale, structure,

supply chain during this period.
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Report Verification and Issuance

To ensure adherence to the
preparation and verification of the
sustainability report, our company has
established procedures based on the
"Regulations Governing the Preparation and
Filing of Sustainability Reports by Listed
Companies, = amended and announced by Taiwan
Stock Exchange Corporation on Dec.7, 2021 (
Document No. 1100024868 ). These procedures
were approved by the Audit Committee on
March 2b, 2022, and subsequently adopted
into the internal control system by the
Board of Directors

The sustainability report s
disclosed content aligns with the GRI
Standards, and the report specifies whether
each disclosure item has been subject to
third-party assurance or verification
The 2023 Sustainability Report has been
prepared in accordance with GRI Standards
but has not yet been certified by an
external certification body. The report
Is submitted to the Board of Directors
annually, posted in electronic format on
the company s website, and filed with the
designated regulatory authority s online
information reporting system.

Point of Contact

If you have any suggestions
regarding the YEM CHIO 2023 Sustainability
Report, please feel free to contact us
through the following methods. For vyour
convenience, this report is also published
on our official website.

Address : No. 397, Xingshan Rd., Neihu Dist.,

Taipei City

Official Website : www. ycgroup. tw
Point of Contact : CHENG, YEN-CHUNG
Telephone : +886-2-8170-6199

Phone Extension : 1100

Email @ yc@ycgroup. tw



https://www.ycgroup.tw/index.php
mailto:yc%40ycgroup.tw?subject=
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Message from the Chairman

Greetings to All YC Group Colleagues and Readers:

People are small, like a single drop of contain valuable treasures. By diligently
water in the vast ocean or a solitary stone on developing our 'mental energy,  we can bring
a towering mountain. However, people are not  these treasures to fruition in reality.
passive or idle; we are the co-owners of the
wor ld. We are changing the world, making it There is no need to seek help from
operate according to our will. Just as people outside; you are the source of your own
influence the world, the world also influences strength, and no one is more powerful than
people. This interplay of cause and effect is vyou. Once you understand your 'potential’ and
the relationship between cause and outcome. (For  remain steadfast in pursuing your goals, you

example: How has the society and world we grew Wwill not be hindered on your journey through
up in changed and advanced compared to now? ) life. No difficulty can prevent you from moving
forward, because mental strength is always

"Thoughts always precede actions.” |t ready to support a determined will, helping

is through thinking that we can achieve our you turn thoughts and desires into clear
goals. Therefore, thoughts are the cause, and actions, events, and conditions—if you choose
everything you encounter in life is the effect. to harness it. When you achieve this, you will
Since every outcome stems from a cause, there have found the source of your power, enabling
is no need to complain about past or present Yyou to handle various circumstances in |ife
circumstances. Everything depends on whether  with confidence and ease.

you can shape your environment into what you  Group Chairman
The richest resources in the world are

hidden in our "minds," where our thoughts 2024/2/15

desire.
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1-3 Sustainability Performance
2023 Execution Status

E (Environment )

1. Actively improving the work environment to reduce the |ikelihood of environmental pollution
2. Through the upgrading of equipment at the Yangmei and Changhua factories, we are proactively
reducing carbon emissions and protecting the planet.

3. Committed to enhancing resource recycling and using materials with minimal environmental
impact, we have achieved significant results in promoting recycling and external resource
recovery.

4. Both the Yangmei and Changhua factories have implemented the [SO 50001 Energy Management
System and received external certification in January 2023

B. In celebration of Yem Chio s 45th anniversary, we organized marine clean-up activities at
Taoyuan Zhuwei Fishing Port and Changhua Wanggong Fishing Port, demonstrating our collective

commitment to environmental protection and safeguarding the Earth

S (Social )

1. Enhanced internal education and training to improve quality and technical skills of factory
personnel, providing a total of 3,895 hours of internal and external training for employees in
2023.

2. Expanded industry-academia partnerships to facilitate seamless integration between academic
institutions and industry.

3. Continued to secure resources and collaboration from industry, government, and academia,
actively promoting occupational safety and health management. We were once again awarded the
"Healthy Workplace Certification — Health Promotion Mark" by the National Health Service. 4.
Regularly donated to charitable organizations

5. Provided long-term support and investment in employment services for individuals with
physical and mental disabilities, assisting them in successfully reintegrating into society and
achieving stable employment

G (Governance)

1. YC Group's consolidated revenue for 2023 was approximately NT$13.22 billion, with earnings
per share (EPS) around NT$1. 30.
2. The Group has established the "Corporate Social Responsibility Code, " "Integrity Principles, "

and "Corporate Governance Code, " and strictly enforces their implementation while conducting
regular reviews.

3. Implemented the "Insider Trading Prevention Management Measures' to strengthen integrity
governance mechanisms, and enhanced internal control performance through comprehensive employee

education and advocacy.
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Future Sustainability Advancement Plan

Group Transformation Motto

"Transformation is the only way forward. As long as there is
commitment, a clear direction, and consistent effort, it becomes
a source of strength.”

Operational Performance

1. Operating with principles of integrity, stability, innovation
and sustainabil ity

2. Short—term Goal: Achieve the operational targets set for the
2023 budget.

3. Mid-to Long-term Goal: Continue advancing the Group s
perational synergies, energy-saving initiatives and digital
transformation to create operational synergies

Major Direction of Group Transformation

1. Organizational Structure, Manpower (Adjustment)
Configuration.
Implement a Layered Responsibility System
. Energy Conservation and Carbon Reduction

. Accelerate Equipment Automation
. Product Upgrades and Industry Alignment with Future Demands

2
3
4, Digital Optimization
5
6
7

Establishing Technology Sources: Training Courses / External
Consultants / Outsourcing / Employee Self-Learning and
Development °




2. About YC

Important Issues :
E.S.G

Significance to YC

A The continuous and stable growth of revenue and profit to meet the expectations of investors and
stakeholders is the basis of corporate operations. Only by pursuing overall operational efficiency
and marketdevelopment can long—term and stable operating performance be created.

A A sound corporate governance mechanism can enhance the stability and transparency of corporate
operations.

A Ensure the company' s stable and sustainable operations through a sound risk management mechanism.

A Strictly abide by laws and regulations.

Annual specific plan

A Strengthen the stability of the company s operations, continuously improve the corporate
governance system, and participate in relevant corporate governance evaluations.

A Regularly review the development, establishment and implementation performance of the company’ s
overal | risk management mechanism, establish a comprehensive risk control process, and formulate

corresponding methods for risks at all levels.

2023 Fiscal Year
Goals

2023 Annual Goals Set
1. Annual revenue growth.
2.Net profit after tax continues to grow.

3.No violations of management, business and environmental regulations

Invest Resources

The company’ s website discloses a specific contact window for investor relations. Since 2017, it has

produced a sustainability report every year and is committed to various sustainable activities.

Evaluation Mechanism

Regularly publish financial information and company news in accordance with regulatory requirements

2023 operating
per formance

Earnings per share (EPSAbout $1.30)

Medium and long term
goals

Promote the transformation of the group and focus on sustainable development.
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2—-1 Company Profile

Basic Information:

Company name: Yem Chio Co., Ltd.

Date of establishment: 1978.03.07

Paid-in capital: NT$6.5 billion

Listed company stock code: 4306

Group Chairman: Mr. Lee, CHIH HSIEH

Number of employees (Taiwan): 1213 (2023/12/31)
Important operating locations:

Headquarters: Yem Chio Group Taipei
Headquarters (Including Yem Chio, Achem
Technology Corporation, Yem Chio Distribution
CO.,LTD, Wong Chio Development, UINN Hotel )
Manufacturing plant: Achem Yangmei Plant,

Yem Chio Changhua Plant 1 and 2

2023 Consol idated Revenue: NT$13.22 billion

2023 Annual Revenue Distribution:

(Unit: NT$ thousand)

| tem Amount Proportion
Tape 9, 150, 103 ©9%
Film 1, 388, 944 11%
222E2§:”9 material 1, 405, 497 11%
Real estate business 829, 871 6%
Other 449, 321 3%

Total 13, 223, 736 100%
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2—-1-1 Scope of Business

Packaging Materials Business

A Achem Yangmei Plant

Yem Chio Changhua Plants primarily packaging tapes. |Its acrylic and oil-based
produce BOPP film, a critical upstream adhesive coating technologies are world-
material in the packaging industry. BOPP leading.
film Is widely used due to its high tensile

strength, impact resistance, rigidity, As one of the largest global
durability, and excellent transparency. manufacturers of BOPP and PVC tapes,
After corona treatment, it offers good Achem integrates the entire supply chain

printability, enabling high—-quality printing comprehensively, with production facilities in
and making it a popular choice for composite  Taiwan, mainland China, and Southeast Asia.
films. Currently, major domestic suppliers lts product range covers packaging, electrical,
of BOPP film and adhesive tape raw materials stationery, industrial, protective, double-
include large plastic manufacturers such as sided, paper, and specialty tapes. The
Formosa Plastics and Taiwan Chemical, making applications span various industries including
it crucial to maintain a competitive edge automotive, construction, home appliances,
through automation for large-scale production electronics, footwear, textiles, toys, and
and collaboration with upstream raw material printing. The company markets its products
suppliers. globally under the Wonder, Achem, and Achem
Wonder brands, with a sales network extending
For downstream customers, who  to over 80 countries.

require different film and tape properties,
manufacturers need to offer advanced In recent vyears, to better meet
production technologies and a variety of customer needs and enhance profitability,
product specifications to meet complete Achem has actively pursued product
product demands in one purchase. diversification. |t has expanded from its
core coating technology into specialty
Achem, with its core competence in chemicals (such as photoresists and EBR) and
coating technology, specializes in producing optoelectronic materials, and vertically into
and operating pressure-sensitive adhesive petrochemical raw materials like PE film, OPP
tapes and PE film products. |t was one of film PVC film, and acrylics. This strategy
the first companies in Taiwan to develop and has successfully bridged traditional and high-
produce PVC tape and has gained international tech industries, connecting Achem past with
recognition for pioneering BOPP-based its future and expanding its market presence.
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A YEM CHIO Distribution CO.,LTD
Promotional Gifts Division

YEM CHIO Distribution is committed to
distribution

leveraging YEM CHIO Group’ s

innovating packaging material
channels by
unparalleled vertical integration resources
and supply chain support, along with
industry-leading production technology and
innovation capabilities. This approach
enhances and personalizes customer service,
adhering to the core corporate values of
stability, speed,

Iintegrity, pragmatism,

innovation, customer orientation, and

sustainable management.

YEM CHIO Distribution focuses on

building a learning organization and

upholding high ethical standards, with

an emphasis on customer development and

service. The company provides a range of

packaging solutions, establishing long—term

partnerships with clients through reliable
operations and effective communication. Its
lines

core product include adhesive tapes,

materials, plastic bags, packaging
machinery, paper packaging, packaging
materials, and various customized services.
Additionally, YEM CHIO Distribution has
established the "Pack Master' brand, a
professional packaging material chain that

spans both sides of the Taiwan Strait.

Drawing on years of experience in
the packaging materials supply chain, YEM
CHIO Distribution
Into online channels and exploring new
2023. The
its focus to

Is actively expanding

business opportunities in
company is also extending
the customized promotional gifts market.
The Pack Master promotional gifts service
offers comprehensive packaging and one-
stop custom services, with a strong
reputation for customer satisfaction. The
company aims to target opportunities in
identifiable,

and environmentally friendly promotional

customized, personalized

products.
With its professional packaging
material chain brand positioning, YEM

CHIO Distribution offers clients one-
stop customized services supported by a

professional logistics team and warehousing

capabilities. Its key product lines include

adhesive tapes, electronic packaging

materials, cushioning materials, plastic

bags, packaging machinery, and paper

packaging products

electronic packaging materials, cushioning Unit: NT$ Thousands
Region Sales égg;nt for Percentage for 2023

Taiwan 1,377,873 98. 03%

Asia-Pacific 27, 360 1. 95%

Europe 264 0. 02%

Total 1, 405, 497 100%

A YEM CHIO Distribution CO.,LTD Description of the Proportion and Sales Amount of Domestic

and International Sales
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Real Estate Business

A Yem Chio THE ONE

For most consumers, purchasing a
home is likely one of the most significant
decisions in their lifetime, as a home
becomes a vessel for living and creating
various memories. A quality home should
not only provide shelter but also be
a nurturing environment that supports
the residents’ growth and well-being.
Therefore, in terms of client management,
WONG CHIO Construction has ambitious goals
and exceptional aspirations. Adhering to
the principles of sustainable operation,
the company provides products and services
characterized by "integrity, " "stability, "
and "innovation," aiming to create more
perfect and comfortable living spaces,
enhance residential quality, and contribute
to building beautiful urban architecture.
Through delivering solid and secure
homes, WONG CHIO Construction establishes
a lifelong commitment with its clients.

A UINN BUSINESS HOTEL

The company’ s business activities include
land development, construction, and urban
renewal among other real estate operations

YC Group has established the UINN
Hotels brand, with its core business
focused on business hotels under the
brand " UINN BUSINESS HOTEL" The brand s
operating philosophy includes a people-
oriented learning culture, customer-
centric value innovation, and a commitment
to quality and comfort. By creating market
differentiation and uniqueness, the brand
is dedicated to providing guests with a
"leisurely, comfortable, and enjoyable"
experience, combining |ifestyle and human-
centric features. UINN BUSINESS HOTEL
aspires to become a premier chain hotel
known for its highest quality service,
welcoming every guest with exceptional
hospitality.

11
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2—1-2 Company Development History

2014 China
Haian Plant

ACHEM

In 1978,

-

1978 Taiwan
Company establish

2023 Taiwan
Central Taiwan Science Park

2002 China
Ning Bo Yem Chio

‘ v

2015 Taiwan
Group Headquarter

2008 Taiwan
UINN Relax Hotel

2011 Vietnam
Technology CORP. (Vietnam)

2009 Taiwan
ACHEM Technology CORP.

2010 Taiwan
Yem Chio Distribution

Chairman Lee, CHIH HSIEH founded YEM CHIO CO., LTD., engaging in the trading of

packaging materials.

In 1987,

In 2015,

In 2023,

Central

the company expanded into manufacturing, producing packaging-related products

the group established its headquarter in Neihu.

the company expanded its specialized business by establishing a new plant in the

Taiwan Science Park
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2-1-3 YC Group Global Locations

China
X2 wil X4

Taiwan
o gh X2

i Headquar ters Sales Center gk Factory @ Processing Plant

2—2 Management Team
Organization Chart

Ganeral Meeting of
Shareholders

Audit and RISk CommMities |——

Board of Directors

Compensation Committes

Internal Audit
Department

Manufacturing Real Estate Channel Administrative Finance Human Resources
Business Business Business Department Department Department
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Business operations of major departments

The main purpose is to supervise the following matters:

1. Appropriate presentation of the company’ s financial statements.
A 2md Bislk 2.Th§.se|ectjon (dismissal) and independence and performance of
certified public accountants.
3.Effective implementation of the company’ s internal control
4. The company complies with relevant laws and regulations
h.Control of existing or potential risks of the company

Commi ttee

Establish and regularly review the policies, systems, standards and
structures for performance evaluation and remuneration of directors,
supervisors and managers, and regularly evaluate and determine their

Remuneration : : _ o
remuneration. Establish and regularly review the policies, systems,

Commi ttee standards and structures for performance evaluation and remuneration
of directors, supervisors and managers, and regularly evaluate and
determine their remuneration.

Formulate the company s long-term business development strategy.
] ’ Responsible for the overall management of the company.
Chairman s bo : : _ pet
0 fi Coordinate the overall business of each unit organization
Le Shaping the company s corporate image and establishing external
relations.
Audit Office Establishment, revision and implementation of internal audit system.

Responsible for the production, sales and operation management of the
group s tape, film and other manufacturing businesses. Planning and

Manufacturing ) _
management of operational strategies.

Business Establishment of operating locations, customer development and
management.

Responsible for the operation and management of the group’ s

Real Estate construction, hotel and other real estate businesses. Planning and

Business management of operational strategies. Real estate development and

management.

Responsible for the development and operation management of the group’ s
packaging material distribution channels. Planning and management of
operational strategies. Establishment of operating locations, customer
development and management.

Channel Division

Responsible for administrative, legal, information, energy and other

Administrative _ 7 _
related businesses, and providing support and assistance for overseas

Depar tment legal affairs.
Finance Responsible for finance, accounting and other related businesses, and
Depar tment directly manages financial and accounting units at home and abroad

Responsible for personnel selection, training, employment and
retention, and providing support and assistance for overseas related
affairs.

Human Resources
Depar tment
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2—3 Corporate Governance

We firmly believe that in pursuing
business growth and creating corporate value
implementing a sound corporate governance
structure and effective internal control
enhancing business
The board

company operates with

systems Is essential for
quality an d competitiveness.

of directors of our

the long-term interests of the company
and all shareholders in mind, performing
their duties objectively and independently.

Increasingly, both domestic and

international investors and major stakeholders

view corporate governance and the presence of

independent directors as critical indicators for

Investment decisions. Therefore, we continue to
adhere to the principles of corporate governance
Board members are elected by all shareholders
through a voting process, as required by
the company s articles of association and
Additionally,

committees are established under

various functional
the board
safeguard the

regulations.

to enhance its functions,

interests of shareholders and stakeholders,

and improve information transparency,

thereby actively implementing corporate

governance policies and social commitments.

2—3—-1 Improvement of the Board of Directors’

Function
In 2023,
of seven seats, with three of these being held by

the board of directors had a total
independent directors, accounting for 43% of the
board. Among the board members, six are male and
one is female. All directors are over 40 vyears
old and possess extensive industry expertise and
management backgrounds, significantly enhancing the
board s independence and diversity, and enabling it
to fully execute strategy and provide guidance. The
board meetings are held at least once per quarter,
and in 2023,
each with a 100% attendance rate. The
CHIH HSIEH,

professional capabilities to make strategic business

a total of five board meetings were
conducted,
utilizes his extensive

Chairman, Lee

decisions, improve operational performance, and

oversee the normal functioning of the board.
In accordance with company regulations
and the “Regulations Governing the Establishment
of Independent Directors and Compliance Matters
for Public Companies,” the selection of
directors considers the overall composition
of the board,

and management capabilities,

including operational judgment

accounting and

financial analysis skills, crisis management

ability, industry knowledge, international

market perspective, leadership, and decision-
Additionally

the “Guidelines for

making skills. the board follows
Continuing Education of
Directors and Supervisors of Listed and Over-
the-Counter Companies’ and arranges for

directors to attend external training, such as
courses on board operations and sound corporate
governance, to strengthen governance capabilities
The board

and discusses significant strategic

reviews business performance
Issues,

including economic, environmental, and social

impacts, as well as risks and opportunities.

Important board resolutions are published on
the Taiwan Stock Exchange’ s public information
observatory. Information such as the company s

articles of association, board meeting rules,

director remuneration, operational conditions

and the
procedures are made available to domestic and

implementation of conflict-of-interest

international investors in a fair, honest,

and transparent manner for timely access.

15
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Board of Directors

Key Educational and Professional Experience

Ying Quan International Co., Ltd. The 23rd Youth Entrepreneurship Model of the Republic of
1 Chairman (Authorized Representative: China, Chairman of YEM CHIO Corporation, Master of Business
Lee, CHIH-HSIEH) Administration from , Barrington University, USA.

Asia Shuo Co., Ltd. Mingdao High School, Taichung, General Manager of Hao Jun
(Authorized Representative: Construction Co., Ltd.,Chairman and General Manager of Hao
LIN, SIH-SHAN ) Sen Construction Co., Ltd

Board
Director

Ying Quan International Co., Ltd
Board : o
3 Director (Authorized Representative :
Lee, SHU-WEI)

Asia Shuo Co., Ltd.
(Author ized Representative:
FANG, SHU-FEN )

Master's Degree in International Business, Ming Chuan
University, CEO of WONG CHIO CO., LTD.

Board Master’ s Degree in Accounting, Northern |llinois

University, General Manager of YEM CHIO Co., Ltd

Director

Institute of International Business, National Taiwan
University, Chairman and General Manager of Canxing Network
Communications Co., Ltd., Chairman of Canxing International

CHEN, YEN-CHUN Travel Service Co., Ltd., Chief Risk Officer of Can Kuan
Industrial Co., Ltd., Group Financial Manager of Can Kuan
Industrial Co., Ltd., Vice Chairman of Tally Weijl Co.,
Ltd., Group Chief Financial Officer of Tally Co., Ltd

Independent
Director

Independent
Director

Department of Accounting, National Chung Hsing University
Partner PWC Taiwan

CHEN, SHUN-FA

Ph.D. in Economics, Purdue University, Advisor, Ministry
WANG, CHIEN-CHUAN of Economic Affairs Member, Industrial Advisory Committee
Ministry of Economic Affairs.

Independent
Director

2-3-2 Financial Performance
Market Analysis

(1) Current Status and Development of the midstream sector of the packaging materials
Packaging Materials Industry industry. These tapes involve applying
an adhesive to a substrate to create an

The BOPP film industry is part adhesive effect through the flow of the

of the upstream sector of the packaging adhesive and its bonding with the adherent
materials industry and represents a very surface. There are numerous types of
important type of flexible packaging adhesive tapes, categorized into solvent-
material. It is widely used due to its activated, heat-activated, and pressure-
high tensile strength, impact resistance, sensitive tapes. Currently, there are over
rigidity, toughness, and good transparency. ten thousand types of commercial adhesive
After corona treatment, BOPP films exhibit tapes. Their convenience, excellent
good printability , allowing for high- functionality, and low cost make them
quality color printing and an attractive indispensable in daily life and work.

appearance, which makes it a common choice
for composite films. In recent years, as the demand for
packaging materials has increased, the
Adhesive tapes belong to the demand for films has been rising annually,
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Polypropylene (PP)
input

BOPP film
manufacturing

Preparation of
var ious additives

A Packaging Materials Industry Upstream, Midstream,

with applications expanding into various

industries. For example, pearl films for

masks and labels, anti—-fog films for

fresh vegetable packaging, glossy films
for posters and printing, and bag-making
films for various consumer products.
As for with the

growth of the domestic electronics and

adhesive tapes, rapid

information industry, there is increasing

demand for tapes used in transformer

coil insulation, printed circuit board

plating protection, semiconductor wafer

cutting, grinding, and demagnetization.

Among these, the OPP tape series, driven

by environmental requirements, is becoming
Additionally, with

continuous development of new products and

a market mainstream.

technologies in adhesive tapes, no other

products can fully replace their auxiliary
role across industries. Consequently, film
and tape products are not significantly
affected by fluctuations in the economic
climate of any single industry, but rather

experience steady demand in line with

IIIIIIIHH%HIE%HHIIIII
Adhesive preparation

Tape Manufacturing

and Downstream Relationships Diagram.

overall economic growth both domestically

and internationally.
(2) Industry Upstream, Midstream, and
Downstream Relationships

In the film industry, upstream
raw materials
(PP)
sectors encompass various types of tape

include polypropylene
and various additives.Downstream

manufacturing companies, as well as

printing and food packaging industries.

Films are widely used for packaging bread,

fruits and vegetables, cigarettes, cookies,

and other food products, as well as for

packaging clothing, shoes and socks, books
and cosmetics
In the adhesive tape industry

upstream raw materials include substrates
such as paper, fabric, rubber, plastic
films, or metal foils, as well as resin

that
The midstream sector

manufacturers produce various

adhesives. involves

Downstream

17
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tape processing and manufacturing
companies, which focus on operations such
as mixing adhesives, coating, drying,
cutting, slitting, and packaging. Finished
tapes find applications across a broad
range of industries including automotive
electronics, machinery, building materials,
printing and stationery, medical equipment,
and general household use. Due to their
extensive use in packaging, adhesive tapes
are integral to nearly all industries

Our company operates as a
manufacturer of films and adhesive tapes
in the upstream and midstream sectors of
the packaging materials industry. The
industry’ s upstream, midstream, and
downstream structure is illustrated in the

diagram above.
(3) Product Development Trend
The trend of film product

development is toward environmental
protection, product diversification and

differentiation. Since BOPP film 1is
environmentally friendly and non-toxic,
BOPP film has high substitutability for
other types of packaging materials,
and its application in new fields and
industries is gradually expanding. In
addition to differentiation, film products
are also toward the trend of lighter and
thinner thickness, which can effectively
reduce the downstream costs, but also to
establish the threshold of the industry.
Tape product development trend toward
functional applications and environmental
protection and other directions. With the
rapid growth and upgrading of the global
industry and the ever-changing demands,
the tape manufacturers are developing
various special tapes or adjusting the
glue formulas to meet the customers’
expectations for their products. In
summary, the future development trend
of packaging materials is to meet
the environmental standards and to
differentiate their products

Market share, future supply and demand, and growth of the market

Although the tape industry is facing a
large capacity and supply in developing
countries such as Mainland China and
Southeast Asia, the demand for tapes is
still growing steadily due to the fact that
tapes are constantly being updated and have
been widely used in various industries.
The film industry has emerged from the
bottom of the industry boom. The Changbin
film plant has increased investment in
new product inspection equipment, CCD,
cutting machines, and plant compartments
to strengthen quality management and
increase production of high value—added
food packaging film to create product
differentiation. Since 2011, we have

started to sell BOPP to international tape
brands, and in 2016, we will adjust our
product mix to increase sales of consumer
packaging film. In conclusion, we expect
that the demand for film will continue to

grow, and that growth can be expected.
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Competitive niche

Sales Strategy

1.The Film Division and Adhesive Tape Division
plan and participate in international trade
shows annual ly, and strategically position
themselves in the semi—-finished product
market.

2.Adjust the product portfolio to maximize
profitability

3.Strengthen retail revenue share for the
packaging business under the brand

"Master Package" (currently, revenue primarily
comes from wholesale to businesses).

Management

1. Integrate global resources to establish a structure with Taiwan as the operational center.

Research and Development

The Film Division continues to develop
higher value—added fiIms.

Production

Advance with full commitment
towards vertical integration
across the upstream, midstream,
and downstream segments of

the adhesive tape industry
Coordinate and integrate raw
material procurement and
production sales between Yem
Chio and Achem, aiming to become
the largest adhesive tape
manufacturer globally.

2.Consolidate the Group's internal Enterprise Resource Planning (ERP) system to enhance

decision-making and management performance.

Product Sales Regional Distribution

The primary products of our company and
and films,

its subsidiaries are various types of adhesive tapes
with a market distribution primarily focused on exports. In 2023, exports accounted

for approximately 72% of total sales, with the Americas and Asia being the largest markets.

Currently, the estimated domestic and international

subsidiaries” main products is as follows:

sales ratio for our company and its

Tapes 9, 150, 103

Packaging Materials 1, 405, 497

Films 1,388, 944
Construction 829, 871
Other 449, 321

Total 13, 223, 736

5% 95%
98% 2%
40% 60%
100% -
100% -
28% 72%

19
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2023 Annual Production Value

_ Production capacity ) Qutput value
Main Products ) Output (k m¥ / Ton)
(k nt/ Ton) (Thousands NTD)

2,157, 639 1,328, 775 10, 401, 627

Sales volume in 2023

Domestic sales Export
Main Products Quant ity Quant ity
. Value (Thousand NTD) . Value (Thousand NTD)
(Thousands mi / Ton) (Thousands mi / Ton)

Tape 63, 447 465, 478 1,086, 084 8, 684, 626
;Z‘;Zf‘f’;‘i - 1,382, 565 - 22,932
Filli 12, 227 553, 479 17,738 835, 465
e - 829, 871 - -
Other - 449, 321 - -

75,674 3, 680, 713 1, 103, 821 9, 543, 023
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Key Financial Indicators (Group Consolidated Financial Statements)

Unit: NT$ million
2021 2022 2023

Consol idated 17,181.8 14, 671. 3 13, 223.7

operating income

Net profit after tax

Earnings per share

(NTD) 1.47 1.72 1. 30

Total assets

Short-term business development plan

Target Strategy

Marketing the Company s products
to Tier 1 customers globally
and obtaining Tier 1 customer
certifications for adoption 1is
expected to Increase consumer
packaging (food packaging) in
the Asia Pacific region, with an
estimated increase in annual sales
volume of 6,000 tons of film.

Consolidate the direction of global
operation development, deepen
the cultivation of global tier-
1 customers, strengthen market
development, enhance the consumer
packaging (food packaging) in ASEAN/
Japan, and build more stable orders
and production plans

Continuing the transformation of
Film 2.0 development, anti-fog
cling film is used for packaging of
agricultural fruits and vegetables, Estimated increase in annual sales
high barrier film is used for volume of 1,800 tons

packaging of dry grains, etc.,
and PIR recycled film is used for
general packaging

In response to the rapid changes
in the external environment, we
need to build a complete resource
Information management system,
establish product R&D technology
Strengthen the internal operation database, Develop technical talent
management system to effectively data, update enterprise management
improve the quality and efficiency. systems, To speed up product
development and provide various
management. The analysis of data
Is used as the basis for business
management decisions.Effectively
improve quality and efficiency
Increase the share of consumer
packaging film to 40% which is
expected to increase the sales
of more value—added products
and further enhance the revenue
(Currently, the share of industrial
packaging film is 70% and that of
consumer packaging film is 30%).

Adjusted product mix and
strengthened the sales ratio of
high-margin products

21
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Long-term business development plan

2—-3-3 Operation of the Audit and Risk
Management / Compensation Committee

In accordance with the
Securities and Exchange Act, Yanshou
has taken the initiative to establish
an Audit Committee in 2019 (which was
subsequently renamed the Audit and
Risk Management Committee in 2023) and
a Compensation Committee in 2011. We
respectful ly propose that the Audit
and Risk Management Committee hold
five meetings in 2023, and that the

Compensation Committee hold three
meetings. The Audit and Risk
Management Committee and the
Compensation Committee have scheduled
five meetings each, while the
Compensation Committee has set aside
three meetings for the year ahead. The
Compensation Committee assesses the
performance of the Company s directors
and managers in relation to the
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Company' s salary and remuneration
policies and systems, as well as the

Company’ s overall operational
performance. |t then proposes the rate
of bonus appropriation in a fair and
impartial manner, makes recommendations
on the remuneration of managers and
the Company s remuneration policies,
and makes recommendations in light of
the competitive environment of the
industry and the Company’ s short-,
medium— and long—-term business
objectives. Furthermore, the Company

regularly participates in salary
surveys conducted by industry or
consulting firms. These surveys allow
us to review whether the salary and
benefit measures are in line with the
market level. At the same time, we
design a motivating benefit system.
Employee compensation and directors’
compensation are distributed and
proposed to the shareholders’ meeting
For more details, please refer to the

annual report of YC.

2—-3—-4 Practice honest management and protect the
rights and interests of shareholders

The Company endeavors to adhere
to the principles set forth in the Code
of Corporate Governance Practices for
Listed Companies. The Company endeavors
to adhere to the "Code of Corporate
Governance Practices for Listed Companies’
and the "Self-Assessment Indicators for
Corporate Governance Evaluation' of the
Corporate Governance Center of the Taiwan
Stock Exchange. The Company has taken the
initiative to align itself with the "Code
of Corporate Governance Practices for
Listed OTC Companies' and the "Corporate
Governance Center' s Self-Assessment
Indicators for Corporate Governance
Assessment” of the Taiwan Stock Exchange
This has enabled us to formulate the
Code of Corporate Governance. The Company
has taken the initiative to formulate
several key documents, including the Code
of Corporate Governance Practices, the
YC Group Code of Business Integrity, and
others. Management Regulations on Prevention
of Insider Trading, and (4) Management
Guidelines for YC Group. (4)Business
Performance of the YC Group. The Board of

Directors and the management are committed
to ensuring that the business policy of
integrity is fully implemented

The Board of Directors and the management
oversee the implementation of the policy
of honest management, as well as internal
management and business activities, and
endeavor to uphold the principle of honest
management.We are pleased to report that
in 2003,
cases of violation of ethics and integrity

the Company did not have any

or engagement of employees due to its
operations or any of its employees
integrity in operations or by any of its
employees.

X Ag A R AT2FH 254
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2—-3-5 Internal risk control management system

YC strives to adhere to a steady and practical business strategy and the concept of
sustainable management. In light of the various operational, financial, environmental, and
information security risks that are inherent to all enterprises, YC has established a risk
management framework to address the potential impact of these risks on our operations. We
believe that this will greatly reduce the operational risks and hazardous impacts of YC,
enabling us to quickly respond to risks and develop response strategies and emergency measures
to minimize losses and continuously protect the interests of our stakeholders. The Company has
put in place a risk management mechanism with the aim of managing various potential risks that
may have an impact on its operations and profits. It is hoped that this will significantly
reduce the impact of operational risks and hazards, enabling a quick response to risks and the
formulation of countermeasure strategies and emergency response measures to minimize losses and

continuously safeguard the interests of stakeholders

Risk , :
Main risk points Our response measures
Aspects

1. Exchange rate: The increase in foreign currency receivables through
U.S. dollar transactions is offset due to purchases of goods.Foreign
currency payables and bank short-term foreign currency borrowings
generated to achieve natural The effectiveness of risk aversion. The
company also actively pays attention to information such as exchange

£ o Exchange Rate rate changes and makes timely adjustments. Foreign currency positions
inancia

Risk interest rate and initiate foreign currency hedging strategies in a timely manner.
IS

Credit Risk 2. Interest rates: Risks that may arise due to changes in interest
rates, in addition to market capital Loose policies, negotiate
preferential borrowing interest rates with various banks, and actively
reduce operating costs

3. Credit risk: According to the company’ s internal credit assessment

standards, we review and control customers credit Use quota.
1. The company has been deeply involved in the packaging materials

industry for a long time and has established its own brand, "Pack
Master." It continues to maintain good interactions with customers
staying updated on industry dynamics. Additionally, the Yan Zhou
Group possesses a comprehensive supply chain infrastructure that is
o rare globally, spanning upstream, midstream, and downstream. Through
_ Competition _
Business professional research and development and customer service teams, the
_ Industry Development , , _ .
Risk company provides clients with the best products and solutions in a

Trade barriers _
timely manner.

2. Stage-by-stage increases in production equipment investment projects
in the RCEP leading country, China, will facilitate entry into the RCEP
common prosperity zone. At the same time, the company will deepen its
presence in Southeast Asian markets such as Vietnam and Myanmar, which

are part of RCEP

24
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Risk Aspects

Information
secur ity
risks

Occupational

safety risks

Environmental
Risks

Main risk points

Robust Information
Systems
Good Information
Environment
Protection and Network
Secur ity
Information Security
Management

Our response measures

1. Plan to create a secure and effective information security
platform through the establishment of a robust information
management system.

2. Establish a good information environment: Implement backup
mechanisms for main systems; regularly test the restoration of
critical systems and data to reduce the risk of data loss, and
develop emergency response plans and personnel training

3. Protect and control network security: Enhance network security
protection and manage internet access mechanisms; deploy endpoint
antivirus and USB blocking; filter viruses and phishing emails;
encrypt and protect confidential documents and R&D assets, respect
intellectual property rights, and regularly promote and audit
software usage

Occupational Safety
Risks and Accidents

1. Each factory plans to establish or upgrade to a new Occupational
Safety Management System (1S0-45001). This involves identifying
and assessing workplace hazards and risks across the entire plant
based on the likelihood of occurrence and severity. Risk levels
are determined, and relevant control standards are developed to
strengthen the implementation of occupational safety measures

2. Comply with local regulatory requirements and legal standards
by managing contractor construction work effectively and strictly
implementing employee training to prevent occupational accidents.
This helps avoid work stoppages and potential operational
Interruptions for the company

3. Purchase regulatory compliance and chemical management software
to establish an electronic occupational safety and health
management system for effective safety and health management.

Climate Change
Energy Crisis

The company saves energy and reduces greenhouse gas emissions.
The specific measures are mainly through promote labor education
and formulate improvement plans every year to save costs and
effectively reduce greenhouse gas emissions. In the face of
increasingly serious global warming, in order to avoid carbon
emissions. The continuous increase in greenhouse gas emissions
has helped us understand the main energy sources consumption
through greenhouse gas inventory. sources, thereby controlling
and reducing resource consumption to avoid global warming caused
by climate change. The global market operation risks and the huge
energy consumption required.

Waste Disposal Costs

High and Difficult to

Manage

1. Promote waste reduction from the source and strengthen
internal waste management controls

2. Sign agreements with multiple qualified waste disposal
vendors to enhance the company s waste disposal efficiency.

Environmental

regulations are

becoming progressively

stricter iIn various

countries.

Currently, environmental regulations for products are
becoming increasingly stringent in various countries,
leading to difficulties in product manufacturing and
development.
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Risk

Aspects

Regulatory
Compliance
Risk

Supplier
Risk

Recruitment

Risks

Main risk points

Contractual Risk
Product Liability Risk
Intel lectual Property Risk

Our response measures

1. The Legal
company’ s contract review mechanism and requires assistance from

Department has significantly strengthened the

various departments to address issues related to product liability

and relevant legal litigation.

2. Actively assist the R&D department with applying for patents,

trademarks, and other intellectual property matters. Special

emphasis is placed on enhancing and increasing legal knowledge

among company staff to raise compliance awareness and avoid risks

Supplier concentration and

poor—qual ity raw materials

leading to shortages and
work stoppages.

1. Audit High—Quality Suppliers:

The company adopts a balanced procurement strategy to collaborate
Suppliers are selected based on their technical
pricing,
risks by diversifying the supplier base

with suppliers.

capabilities, quality, and delivery terms to mitigate
2. Qualified Supplier Evaluation (Twice a Year):

The company conducts performance evaluations of all suppliers
in collaboration with the quality assurance department every
six months. Suppliers scoring 60 points or above are considered
qualified. Suppliers scoring below 60 points are categorized as
"monitored suppliers’ and must address deficiencies within six
If their performance does not improve after

months. this period,

the procurement and quality assurance departments will assess
whether the supplier should have their qualified status revoked

3. Establish Good Relationships with Suppliers:

The company maintains good relationships with core and exclusive
in the

the company aims to build a

suppliers, especially those that are "irreplaceable

short term." For these suppliers,

partnership rather than viewing them merely as competitors during

negotiations. The goal is to establish a concept of mutual benefit

and achieve a win-win outcome. Prior to procurement, thorough

preparation is essential, including evaluating "advantageous
items" and "risk items' to set higher targets and maintain a "low-

risk procurement"' status with core suppliers

Talent Recruitment
Changes in Regulations
Technological Gaps

1. Elite Talent Recruitment: As the company s business expands

annually and the demand for specialized professionals increases,

traditional recruitment methods through platforms alone are no
longer sufficient. The company’ s response strategies are as
fol lows:

A .Actively establish campus collaboration mechanisms to broaden
recruitment channels

B. Engage in industry—academia cooperation to attract top talent
to the company early

2. Changes in Regulations:
Standards Act

per

Recent amendments to the Labor
include the implementation of the "one day off
adjustments to overtime pay calculation

week " system,

standards, and specific vacation regulations, including the strict
enforcement of a rule prohibiting consecutive work for seven days.
These regulations impact the company s overtime wages and work

hour arrangements, increasing related labor costs and expenses

z=HE @
YC GROUP
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Risk Aspects

Disaster Risk

Main risk points Qur response measures

1.Risk Assessment — Analyze potential hazards in

advance and, based on the likelihood and severity of
their consequences, develop critical control points to
effectively prevent the occurrence of these hazards. Every
Fire, flood, land, 2 to 3 years, commission a property insurance company to
Earthquake, water conduct a comprehensive risk assessment of the entire
facility and recommend improvements for deficiencies

2.Risk Response — In the event of a hazard
occurring, promptly activate crisis management and
emergency response measures to eliminate the hazard

and ensure the safety of the facility.

and power outages

New Product
Development D
Risk

1. Continuously research and develop, improve product

Customer needs manufacturing processes, and comply with various green
are constantly regulations

changing 2 .Continuously invest in research and development and

New environmental innovation to meet the needs and expectations of customers

laws and in the industry, strengthen the efficiency of operational

regulations processes and improve quality control, and enhance product

competitiveness

2-3—-6 Participation of Public Associations

YC actively participates in the activities of industry associations and societies,

and through the specific action of joining the association or becoming a member of the

association, we can communicate with the industry for mutual benefit. We look forward to

contributing to the packaging materials and tapes industry. (The following is a list of
the associations that YC joined in 2023)

Company Association Name Job title
Taiwan Adhesive Tape Industry Association Executive Director
Taiwan Synthetic Resin Adhesive Industry Association Member
Industrial Safety and Health Association of the Republic of China Member
Quality Society of the Republic of China Member
.= Taoyuan City Industrial Association Member
National Chamber of Commerce of the Republic of China Member
All-China Federation of Industry Member
Taipei Import and Export Association Member
Taipei Real Estate Development Business Association Member
Yem Chio ) S
: : , Hsinchu Computer Association Member
Distribution
oo . Taiwan General Construction Industry Association Member
Taipei Hotel Business Association Member

27
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2—3—7 Legal Compliance and Intellectual Property

and regulations as a basis for sustainable

“Integrity” is the primary
business philosophy of YEM CHIO CO., LTD.,
and corporate governance and compliance
with
of integrity and law-abiding practice; good

laws and regulations is the principle

corporate governance must be underpinned

by a sound system of compliance with laws
and regulations in order to operate in a
sustainable manner. In order to ensure
that we comply with the relevant laws

and regulations, we have implemented a

series of laws and policies to determine,
as wel
with the

awareness of

educate and train our employees,

as an open reporting channel,

aim of strengthening their

compliance, maintaining our corporate
image, and minimizing our business risks
and liabilities. In order to ensure
compliance with the latest relevant
laws and regulations, the Legal Affairs

Department and the various organizational
departments of the Company pay close
attention to the
in the
regulations and, based on this,

latest developments

revision of major laws and
carry out
laws and

identification of regulations

and analysis of operations in order to
revise the Company s internal standards and
procedures. The Company’ s Legal Affairs
Department also tracks new information on
laws and regulations from time to time and
notifies all business-related departments,

management and executes internal audits
in order to assist the Company s internal
the

laws and regulations.

organizations iIn implementing

requirements of the

All legal documents signed or concluded
within the Group are reviewed and
confirmed by a dedicated legal department
to minimize possible risks or to achieve

a win-win situation, ensure that every
operation is carried out in accordance with

Comply with domestic and international laws

operations.

in total.

In 2023, Yem Chio will
incidents with Achem 2

(List and improvement measures

The instructions are as follows)

Achen

Violation of
regulations

Rule 155 of the
Occupational

Safety and Health
Facilities Rules and
Section 6, ltem 1
Rule 153 of the
Occupational

Safety and Health
Facilities Rules and
Section 6, Iltem 1
Rule 127 of the
Occupational

Safety and Health
Facilities Rules and

Section 6, Item 1

Rule 58(1) of

the Occupational
Safety and Health
Facilities Rules
and Section 6(1) of
the Occupational
Safety and Health
Act Rule 57(1) of
the Occupational
Safety and Health
Facilities Rules and
Section 6(1) of the
Occupational Safety

and Health Act

Description

of the law

Employers shall utilize machinery as
much as possible instead of manpower
in the transportation of materials.
For items weighing more than 40

kilograms, human-powered vehicles or

tools shall be used as the principle of

transportation, and for items weighing
more than 500 kilograms, motorized
vehicles or other machinery shal

be used as the appropriate means of
transportation; transportation routes
shall be properly planned and labeled
Employers shall adopt necessary
facilities such as rope ties,
protective nets, blocking piles
limiting the height or changing

the stacking in order to prevent

col lapsing, crumbling, or falling of
the materials to be moved, stacked

or disposed of, and prohibit people
unrelated to the operation from
entering such places.

The employer shall not operate the
forklift in excess of the maximum load

that the machine can bear, and the load

It carries shall be kept in a stable
condition to prevent it from tipping

over.

Employers shall install guards,
enclosures, or safety gates with
locking function for the following
parts of machines whose operation may
endanger workers

Paper, cloth, steel cables or other
rolling machines that have the danger
of being rolled into points

If the employer’s cleaning, oiling,
checking, repairing or adjusting of
the machinery is likely to jeopardize
workers, the employer shall stop the
operation of the machinery and the
feeding of the material. In order to

prevent others from operating the

machine’ s starting devices or feeding

materials by mistake, locks or signs

should be installed, and safety

equipment and measures should be put in

place to prevent falling objects from

endanger ing workers

have 0
related violations

Improvement
plan and
explanation

To enhance
safety
measures in
material
handling and
management,

we will
implement and
enforce clear
regulations to
ensure worker
safety. ensure

worker safety

Protective
facilities and
signs have
been installed
in accordance
with the law
and safety
measures have
been enhanced

to ensure the

workers.
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2—-4 Sustainable Development Organization

Sustainable Development Organization and Business Strategy

In the fourth quarter of 2017, governance, as well as to assume the
Yanzhou Group formally established responsibility of corporate citizenship,
the “CSR Committee” (renamed the enhance the contribution to the national

Sustainability Team in 2021), with the economy, improve the quality of life of

Chairman of the Board of Directors as the employees, communities, and society, and
highest person in charge, instructing to promote the competitive advantage
the heads of each organization in the based on corporate responsibility. In
Group to lead the relevant departments order to fulfill our corporate social
in the planning and execution of various responsibility, we respect social ethics
corporate sustainable development and pay attention to the rights and
strategies and projects. Through interests of other stakeholders, and
occasional discussion meetings, we while pursuing sustainable management
have strengthened the communication and profitability, we emphasize
mechanism among all departments. In environmental, social, and corporate
addition, we mobilize internal and governance factors and incorporate them
external resources to carry out project into our management and operations.

planning and management in order to
continuously improve and achieve the  Qugatainahility Team Organization Chart
principle of sustainable development. At
the same time, the Company publishes the
“Code of Practice on Corporate Social
Responsibility” to fully demonstrate
the Company’ s dedication to social
responsibility-related work. In order
to achieve sustainable development

and to keep abreast of domestic and Chairman

international trends in the development
of social responsibility, the Company
provides employees with opportunities

Sustainable

to participate in internal and external
Development

educational training and seminars Team
in order to continually improve the
Company’ s internal ESG sustainability - 1 i ol
concepts.

In addition, in order to encourage
the Company to actively fulfill its . : .L J
corporate social responsibility while CmpLam
engaging in business operations, in Governance and
order to comply with the international Operationa

Performance Team

trend of balancing the development of &
the environment, society, and corporate
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2—4-1 Stakeholder consultation and
identification and analysis of major issues

In order to fulfill its social stakeholders, and identifying potential
responsibility, YEM CHIO CO.,LTD. must risks and management opportunities that
first accurately identify and understand the Company may face through the Social
the needs and expectations of its Responsibility Report. Through the socia
stakeholders, therefore, the principles responsibility report, we identify
of this report are based on the process the potential risks and management
of identifying the major themes in the opportunities that the enterprise may
GRI Guidelines. The 2023 Annual Report face, and make continuous improvement in
of Yanzhou Group was prepared by the order to comply with the enterprise’ s
Corporate Social Responsibility Committee  sustainable management concept.
based on the five principles of AA 1000
Stakeholder Engagement and discussed at
the ESG Committee meeting to identify
the key stakeholders for the 2023 ESG
Sustainability Report. (The seven major

®YC Group employees

stakeholders of YC Group after the
identification by all members of the ESG

Committee are shown in the figure on the @ Suppliers
A @ Customers
right.) @ Contractors

The Company believes that building
a bridge of communication with the

society through communication with them @® Competent

is an important part of the Company s i
authority

fulfillment of its corporate social

responsibility. Therefore, we adopt an
open and diversified attitude in accepting
the opinions of all parties, obtaining

_ _ Communi t
valuable suggestions and guidance ® Commu v

@® Non-profit
organization

through the process of communication
with stakeholders, understanding the

actual needs and expectations of the

2-4-2 Stakeholder Communication and
Negotiation Mechanism

Through internal communication and or potential impact on the company, in
coordination and effective integration order to understand the level of concern
and assessment by management, we of stakeholders on each issue and the
conducted a matrix analysis of the level of impact of each issue on the
level of concern of different types of company’ s operations.
stakeholders and the level of immediate
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The communication channels and issues for stakeholders are as follows:

Stakeholders

Customer

Suppliers
Contractor

Shareholders

Competent
authority

Communi ty/
Non-profit
organization

Communication
target

All employees

‘ Communication channels and frequency

Labor-Management Meeting/Quarter |y
Performance evaluation/regular
Department meeting/irregular
Education and training/irregular
Employee Welfare Committee/Irregular
Employee mailbox/irregular

YC Newsletter/quarterly

Focus on issues

Corporate Governance

Operating Performance
Operational Risk Management
Integrity management and legal
compl iance

Labor-Management Relations and
Employee Benefits

Talent cultivation and education
training

Customer
contact
window

YC Group official website/Irregular
updates

Customer Satisfaction Survey/Regular
Customer service hotline, email/
irregular

Product quality

Operating Performance

Customer Service

Integrity management and legal
compl iance

Environmental management

and energy conservation and
carbon reduction Green product
development

Suppliers and
contractors
of the
Group' s
organizations

Supplier Assessment/Annually
Manufacturer /Regular
Interview/irregular

Operating Performance
Operational Risk Management
Supplier Management

Shareholders/

Board of Directors/Regular
Annual report and financial
report/periodic Official website

Corporate Governance
Operating Performance
Operational Risk Management

Directors information/irregular Shareholders v
. Integrity management and legal
meeting/vyear |y .
L . compl iance
Corporate briefing session/every year
Operating Performance
Integr ity management and legal
. . . compliance
Hotline, email and meeting/ p
Government o v Environmental management and
. . IrregularnsOfficial letter/irregular
Organizatio energy

Visit/Irregular

conservation and carbon
reduction Wastewater and waste
management

Community activities and care/

Environmental management and

Local irregular
. S energy
commun ity tsActivities held/Irregular Volunteer )
. . . conservation and carbon
resident service/irregular :
. . . reduction Wastewater and waste
Foundation Community operated by residents/
. management
irregular
Corporate Governance Operating
Print and Hotline, email and social networking Performance
electronic site/irregularly Environmental management and
media Press Conference/Irregular energy conservation and carbon

reduction

31
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2-4-3 Stakeholder consultation and
identification of major issues

@ Stakeholder Inclusiveness

ldentify stakeholders and explain how
to respond to them.

their
interests.

reasonable expectations and

@ Sustainability Context

Reveal how companies affect the local

or global economy and environment

and social development trends to

effectively improve and reduce damage.

1. ldentification of Stakeholders
ldentification of Stakeholders: In
accordance with the AA 1000 Stakeholder
the ESG Committee
discussed at the ESG Committee meeting and

Consensus Principles,

identified the seven major stakeholders
for the 2023 ESG Sustainability Report

2. Collection of sustainability issues:
Members of the Company s ESG Committee

collected and summarized a total of

approximately 12 relevant issues by
referring to the reference indicators
issued by the GRI Standards, internal

discussions among the members of the ESG

Committee, and analysis of domestic and

@ Vateriality

Are the issues selected for this
report sufficient to cause economic.
The impacts are significant on the
economy, environment and society.

' Completeness

The organization fully understands
the perspectives of stakeholders and
understands Their perspectives, needs
and expectations for organizational

per formance Expectations and ideas

overseas industry data as the source of
the Company s major sustainability issues.
The Company collects and analyzes issues
of interest to stakeholders of each group
organization and summarizes the major

issues of the YC Group for 2023.

Discussion and review: After
analyzing the sustainability issues
from economic, environmental, and social

perspectives, the CSR Committee discusses

and decides on the extent of their impact
on the Company, and then decides on the
12 major issues that the Company will

prioritize for disclosure.
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2-4-4 Tmportant Issues List and
Important Issues Matrix

| tem

1
2

Category Impor tant Issues

Economy Operating Performance

Society Occupational safety
Corporate Governance Operational Risk Management

Corporate Governance Corporate Governance

Integr ity management and compliance with

Econom _
Y regulations

11
12

Economy Customer Service
Society Labor-Management Relations and Employee Benefits
Society Talent cultivation and education training
Economy/Society Supplier Management
_ Environmental management and energy conservation
Society _
and carbon reduction
Environment Green product development
Environment Waste water and waste management

Important Issues Matrix

Level of
stakeholder concern

Environmental management and energy conservation and carbon
reduction
Innovation R&D

Green product development

Company operating performance
Labor-Management Relations and Employee Benefits
Customer Privacy Management Integrity management and

Occupational safety compliance with regulations

: Corporate Governance
Talent training and education

Wastewater and waste manag

Customer Relationship Management Operational Risk Management

Anti-corruption Supplier Management

Product Quality and Safety
Product quality

Sustainable Development Strategy

Customer Service Corporate
Energy Management
- : Governance and
Social Participation Economics
Environmental expenditure . Environment

. Employees
and Society

The extent of the impact on YC Group 33



2-4-5 YC Group’ s Principles
Sustainable Management

Development
Principles

About YC

and Strategies for

Development
Strategy

Economy

Society

Environment

@ Labor—capital relations
and employee benefits.

@ Talent cultivation and
education training.

@ Social participation and
charity activities.

@ Occupational safety at
work.

Providing a friendly
workplace and creating
employee safety Healthy
working environment

Actively participate in
charity activities and care
for Socially disadvantaged
groups

Strengthen occupational
safety management and
comprehensively improve
Work environment and
employee safety

@ Provide employees with good benefits and

implement and comply with labor Regulations.
@ Properly plan good internal and external

employee education and training.

@® Led by YC headquarters and motivated by
emp loyees Provide public welfare services
to the society and care for disadvantaged
roups

Provide community assistance and maintain
sustainable local relations

@By establishing regulatory cloud and
chemical cloud computer software, Establish
an e-system for occupational safety and
internal control.

.Strengthen internal employee awareness
and internal control, create Highly secure
workflow and environment

o @ 23 N EEE
YC GROUP
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2-4—7 Explanation of the Substantive Impact
of High—-Concern Topics on YC Group

Details on the relevant GRI topics,

management approach, and internal and

external impact boundaries are provided in the table below:

Impor tant Topics

Operational Performance

Relevant GRI Materia
Topics

Business Performance

Explanation and Commitment to

Operational Significance

1. YEM CHIO Company operates with
the principles of integrity
stability, innovation, and
sustainability, becoming the
most vertically integrated tape
production and sales enterprise
in the packaging materials
industry.

2. By institutionalizing and
enhancing transparency in
various management mechanisms,
the company ensures that
important information is fully
disclosed and communicated to
all stakeholders

3. Sustainable management,
profit growth, and stable
dividends

GRI Management Approach

Corporate Governance

2023 Execution Results

For the full year of 2023
consol idated operating revenue
was TWD 13.224 billion, a
decrease of approximately TWD
1.446 billion compared to TWD
14.67 billion in 2022. The
EPS after tax was TWD 1. 30.

Internal
(Company Employees)

Future Outlook and Goals

1.Pursue profit growth and sustainable
management by upgrading equipment to
enhance automation efficiency, thereby
improving production efficiency across
existing plants

2.Develop core products, such as various
adhesive tapes, through vertical
integration of the supply chain.

This includes upstream raw materia
production, midstream tape manufacturing
and processing, and downstream brand
development, sales channels, and
distribution centers. The goal is to
establish YEM CHIO as the world s most
vertically integrated packaging materials
production and sales enterprise, creating
product and service differentiation to
drive industry growth

Impact Boundar ies

External

Shareholders

Customers

Suppliers and Contractors

Community and Nonprofit Organizations
Regulatory Authorities

Important Topics

Occupational Safety

evant GRI Mat

Topics

Occupational Safety

Explanation and Commitment to
Operational Significance

Implement the occupational
safety management system across
all facilities, fully establish
a functional committee system
and enhance overall staff
awareness of occupationa
safety. Promote participation in
occupational safety and health
management courses and obtain
professional certifications
Strengthen employees’ safety
awareness, reduce workplace
accidents, and create a safe
working environment.

GRI Management Approach

Comprehensive Occupationa
Safety Management

2023 Execution Results

1.Yem Chio had zero cases of
occupational diseases and
major occupational fatalities
in 2023

2. ACHEM Chemical’s lost time
injury frequency rate was

1. 55.

Internal
ny Employees)

Future Outlook and Goals

1.Continue to strive for zero occupationa
diseases and zero accidents

2.With a focus on full employee
participation, regularly conduct disaster
prevention and emergency response training
and drills.

Impact Boundaries

External

Shareholders
Regulatory Authorities
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Impor tant Topics

Operational Risk
Management

Relevant GRI Material

Topic

No Applicable GRI
Material Topics

Explanation and Commitment to

Operational Significance

1. Through effective and
accurate operational risk
analysis across departments,
help the company achieve
sustainable and stable operation
and growth, reduce operational
losses caused by various risks
and thereby enhance operational
efficiency and effectiveness

2. Continuously monitor and
comply with legal and regulatory
requirements

3. Focus on applying for and
protecting technical patents
safeguarding customer privacy,
and ensuring intellectual
property rights

anagement Approach

Corporate Governance

xecution Results

1. Implement operational risk
management and comply with
regulatory requirements from
authorities, making full use
of company resources to reduce
or prevent potential risks

2. Establish a risk
management team to oversee a
rigorous underwriting process,
and analyze capital adequacy
to assess solvency

Internal
(Company Employees)

Future Outlook and Goals

Establish a Risk Management Committee to
oversee rigorous operational risk analysis
strengthen the group’ s operational
resilience, and create opportunities for
sustainable operations and continuous
development.

External

Shareholders

Customers

Suppliers and Contractors
Regulatory Authorities

Important Topics

Operational Performance

aterial

No Applicable GRI
Material Topics

Explanation and Commitment to
Operational Significance

1.Actively enhance the
effectiveness of corporate
governance with a comprehensive
governance mechanism

2. Improve the stability and
transparency of corporate
operations, protect shareholders’
rights, and strengthen the
functions of the board of
directors and its committees

xecution Results

To enhance the company’ s
corporate image and

align with international
standards, we regularly
disclose information related
to corporate governance

to advance our vision of
sustainable development

Internal
ny Employees)

Future Outlook and Goa

1. Continue to adhere to the

"Corporate Governance Best Practice
Principles for Public Companies” and meet
regulatory requirements for corporate
governance

2. Aim to be among the top 20% of listed
companies in corporate governance
evaluations

3. Continuously understand domestic and
international corporate governance trends
develop diversified industries, align with
international standards, and focus on the
group’ s sustainable development.

Impact Boundaries

External

Shareholders
Regulatory Authorities
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Impor tant Topics

Integrity in Operations
and Compliance with
Regulations

Relevant GRI Materia

Topics

Anti-Corruption
/ Socio-Economic
Compliance /
Environmental
Protection Compliance

Explanation and Commitment to

Operational Significance

1. "Integrity and Compliance"

is a core value of YEM CHIO
Corporate governance and
regulatory compliance are

the practical guidelines for
upholding this value. Strong
corporate governance relies on
a sound regulatory compliance
system to ensure sustainable
operations. To ensure adherence
to relevant laws and regulations
we implement a series of legal
and policy determinations,
conduct training, and provide
open reporting channels

These measures aim to enhance
employees compliance awareness
protect the company’ s reputation
and reduce operational risks and
liabilities

2. By adhering to a principle
of Integrity and honesty in
management, we earn the trust
and respect of consumers,
partners, and the wider
commun i ty.

GRI Management Approach

Corporate Governance

xecution Results

The YEM CHIO Group has not
encountered any major lega
violations. In the event of
a crisis, the management
team has a robust reporting
mechanism and effectively
resolves issues through
efficient cross—departmental
communication.

Internal
(Company Employees)

Future Outlook and Goals

1. Ensure compliance with lega
requirements and the appropriateness of
internal supervision procedures through
ongoing confirmation, evaluation,
recommendations, supervision, and
reporting. Utilize risk management
strategies to identify, assess, control,
and monitor risks

2. Enhance awareness of regulatory
compliance by reviewing and monitoring the
implementation of compliance measures

3. Provide regulatory compliance
consulting services

4. Assist in conducting regulatory
compliance training and inspections

5. Establish additional compliance
policies and operational guidelines

6. Supervise the resolution of compliance
deficiencies identified through internal
audits and external inspections

Impact Boundar ies

External

Shareholders
Customers
Regulatory Authorities

Important Topics

Customer Service

Relevant GRI Materia

Topics

Marketing and Labeling

Explanation and Commitment to

ational S

1. Through the most comprehensive
upstream, midstream and
downstream cooperation, YEM

CHIO provides complete and
innovative products according to
customer attributes and industry
development to fully satisfy the
diversified needs of customers
2. We conduct regular customer
satisfaction surveys in each of
our group companies and continue
to innovate our services to
provide complete solutions to
our customers

3. Protecting customers’

rights and data security in

the strictest manner to gain
customers’ trust.

GRI Management Approach

Listening to Customer Feedback

cution Results

YEM CHIO Distribution CO.,LTD
conducts regular telephone or
in-person visits byits sales
supervisors or personnel

to understand and col lect
customers’ opinions and
satisfaction with products,
transaction processes, staff
services, etc., and conducts
customer satisfaction surveys
all of which are in excellent
condition.

Internal
(Company Employees)

Future Outlook and Goa

1. Strengthen market development to
increase the ratio of consumer packaging
(food packaging) in ASEAN/Japan and flame
film in Europe and the US, and continue

to operate under the “BDSPACK” brand in
Taiwan and China to enhance the company’ s
image and visibility

2. Continuing to promote projects that
have not been traded for a long time
3.Newly promote the deep cultivation
(existing customers) project, with process
optimization and new product introduction
to maintain and deepen the existing
customer base

4. Improve customer service efficiency and
reduce customer complaints

Impact Boundaries

External

Customers

37



About YO « @) ZHEm

Impor tant

ion and Commitment to
tional Significance

Future Outlo

Labor Relations and
Employee Benefits

Relevant GRI Materia
Topics

1. We prioritize fair treatment
and benefits for employees, as
talent is a valuable asset worth
cherishing.

2. We are committed to caring
for our employees, listening to
their various needs, creating a
positive work environment, and
focusing on their well-being and
safety

3. We offer comprehensive and
diverse benefits to create a
thriving and happy workplace

GRI Management Approach

We are dedicated to caring
for our company employees
understanding and meeting
their needs, fostering
internal cohesion, and
providing diverse and
equitable promotion pathways
along with comprehensive
employee benefits to create a
thriving corporate culture

Internal

1.We have established a

"Employee Welfare Committee’ to implement
various employee benefit measures. To
care for employee health and strengthen
interpersonal connections, we allocate

a budget as needed to organize annua
health check-ups, year-end parties

family days, sports events, and provide
travel subsidies and departmental dining
expenses

2.We have legally set up a Sexual
Harassment Prevention Committee to prevent
and eliminate sexual harassment incidents
within the company

Impact Boundar ies

External

Labor Relations/
Employment Relations/
Employee Diversity and

Equal Opportunity

Employee Care

(Company Employees)

Important Topics

Explanation and Commitment to

Operational Significance

cution Results

Future Outlook and Goals

Talent Development and
Training

ant GRI Material
Topics

1. Through cultivating
professional talent and
improving quality, we enhance
employee expertise, promote the
acquisition of professiona
skills and certifications, and
boost both employee and company
market competitiveness

2. Through long-term commitment
to talent development and
attentive care of employee needs
we establish strong training and
development programs to enhance
skills, foster employee loyalty
and recognition, and increase
productivity and innovation
ultimately improving company
operational effectiveness

GRI Management Approach

Develop a comprehensive
training mechanism to enhance
employee professionalism

and service awareness,
promote the acquisition of
professional skills and
certifications, and boost
both employee and company
market competitiveness

Internal
(Company Employees)

pact Boundaries

External

Education and Training

Employee Care
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Important Top

Suppl ier Management

Relevant GRI Materia

Topics

No Applicable GRI
Material Topics

anation and Commitment to

e

erational Significance

1. The supply chain is a
crucial partner. To advance
corporate social responsibility
and sustainability, our group
requires suppliers to adhere to
various international standards
including those related to the
environment and labor safety.

2. Effective supplier management
is essential; by demanding
quality at every stage from
suppliers, we ensure the
production of high—quality
adhesive products

GRI Management Approach

Supply Chain Management

We conduct biannual QCDS
audits for key suppliers

and require them to sign a
commitment letter against the
use of harmful substances
and conflict minerals. We
strengthen our supplier
management system by
establishing a comprehensive
supplier evaluation and
improvement mechanism

Internal
(Company Employees)

Future Outlook and Goals

1. Increase the range of centralized
purchasing items and continue to leverage
the advantages of centralized procurement
to enhance bargaining power.

2. Continuously strengthen supply chain
management and col laboration by promoting
local sourcing and adherence to green
standards. Implement social responsibility
management systems within the supply chain
and advance sustainable development across
the industry.

Impact Boundaries

External

Suppliers and Contractors

Important Topics

Environmental Management
and Energy Efficiency &
Carbon Reduction

Relevant GRI Materia
Topics

No Applicable Energy/
Emissions

planation and Commitment to

Operational Significance

1.To protect the environment,
the YEM CHIO Group’ s Changhua
and Yangmei factories have
implemented SO 14001
Environmental Management Systems
and 1S0 50001 Energy Management
Systems, adhering to key
environmental considerations and
environmental regulations
2.E-continuously improve plant
processes and equipment each
year to reduce per-unit carbon
emissions

GRI Management Approach

Environment Protection

ution Results

1. Implement 1SO 14001
Environmental Management
Systems and 1SO 50001 Energy
Management Systems.

2. Continuously improve
resource utilization and
recycling rates

Internal
(Company Employees)

Future Outlook and Goals

1. In addition to complying with legal and
regulatory requirements for environmental
management systems, the factory also
identifies environmental considerations
based on a |ife-cycle approach. Interna
processes adhere to company pollution
control standards and measures to
proactively reduce environmental impact.
2. Plan to implement an energy management
system to enhance energy efficiency
improve production processes, and
comprehensively reduce environmental
impact.

Impact Boundaries

External

Community and Nonprofit Organizations

39



= e &
YC GROUP

About YO « @)

40

Impor tant Topics

Green Product Development

Relevant GR
Topics

Products and Services

Explanation and Commitment to
Operational Significance

1. Focus on the development of
emerging green industries by
actively investing in research
and development, offering
customers comprehensive and
diverse solutions, and becoming
a leader in the industry.

2. Encourage employees to
innovate by establishing a
robust patent application system
to protect intellectual property
rights

agement Approach

Innovation and Green Design

3 Execution Results

1. Invest approximately 35
million USD in research and
development.

2. Actively assess and
address risks associated with
climate change by providing
innovative green products

3. Develop products tailored
to industry needs, such as
electronics, cultural and
creative industries, and
cushioning packaging, to
generate revenue

Internal
(Company Employees)

Future Outlook and Goals

1.Actively assess and address risks
associated with climate change by offering
innovative green products. 2.Continue

to focus on product development in our
core business with the aim of reducing
greenhouse gas emissions for the benefit
of the planet.

Impact Boundar ies

External

Customers
Suppliers and Contractors

Impor tant Topi

Wastewater and Waste
Management

Relevant GRI \

Waste/Products and
Services

lanation and Commitment to
Operational Signific

Due to the nature of the
industry, our processes
generate a significant amount
of wastewater and waste. Our
manufacturing facilities are
committed to rigorous wastewater
treatment and waste management
practices, ensuring ful
compliance with environmental
regulations. Through a resource
recycling system, we aim to
reduce wastewater and waste
generation. We also promote
internal initiatives to
strengthen source reduction
efforts, thereby minimizing
environmental impact.

nent Approach

Environmental Protection

100% of wastewater discharges
comply with regulations

with no instances of non-
compliance

Internal
(Company Employees)

Future Outlook and Goals

1.Enhance source reduction efforts.

2. Implement waste segregation practices
3. Strengthen employee education and
awareness programs.

4, Enforce penalties for violations and
recognize outstanding units.

Impact Boundar

External

Community and Nonprofit Organizations
Regulatory Authorities
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2-5 United Nations Sustainable Development Goals

In 2015, the United Nations adopted current or future positive and negative
17 Sustainable Development Goals (SDGs) and impacts are included in our operating
169 targets, establishing clear vision and objectives.We use the 17 SDGs to identify
priorities for sustainable development, The report also lists 11 sustainable
bringing together global forces Aims to development indicators related to YC As the
eliminate poverty and address inequality by goal and vision of the company s sustainable

2030. The YC Group’ s commitment to SDGs. development strategy,

In response to the United Nations 2030

Sustainable Development GoalsWe have fol lowed In line with the spirit of SDGs, we
the United Nations Sustainable Development integrate SDGs into our company s In the
Goals Corporate Action Plan SDGs Compass” inter-operation process, relevant goals are
to assess the value chainThe risks and set and regularly. The ESG Committee will
opportunities of business activities for the track the performance of the SDGs and expect
SDGs will be The company s current or future to make actual changes to improve global
positive and negative impacts are included sustainability issues.

in our operating objectives.The company s

SUSTAINABLE ™ s
DEVELOPMENT \J %un® ALS

QUALITY GENDER CLEAN WATER
EDUCATION EQUALITY AND SANITATION

KO G000 HEALTH
POVERTY AND WELL-BEING
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DECEMT WORK AND
ECOROMIC GROWTH

i

16 PEACE, JUSTICE ‘I PARTRERSHIPS

AND STRONG FOR THE GOALS
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YC Group s 11 SDGs sustainable development indicators:

42

SDGs Indicators

Important issues related to YC

The company's actual actions in 2023 and the
corresponding chapters in the report

G0 WEALTH
ARD WLL-REDE

e

@ Labor-capital relations and
employee benefits

© Employee Care

ouaLTY
R ]

L

@® Talent cultivation and
education training

© Employee Care

GERDEE
EpsaLnY

¢

@ Labor-capital relations and
employee benefits

© Employee Care

@ Green product development

© Innovative R&D and green
design

DECINT WgR AN
ECORLAE GEONTH

@ Corporate Governance
@ Operational performance

© Corporate Governance

@ Innovative R&D
@ Green product development

© Innovative R&D and green
design

@ Customer relationship
management

@® Innovative R&D

@ Green product development

© Corporate Governance

© nnovative R&D and green design
© Energy saving and carbon
reduction

@ Green product development

© Innovative R&D and green
design

@ Energy saving, carbon
reduction and environmental
protection

© Environmental protection
© Innovative R&D and green
design

© Energy saving and carbon
reduction

@ Operational risks

© Corporate Governance

PAETRER TIPS
FOR THE G0ALS

&

@ Social care and public welfare

© Social Participation



WD) #isE
YC GROUP

e About YC

2—6 Customer Service

Significance to YC

Specific plans for 2023

2023 Fiscal Year Goals

Invest resources

Evaluation Mechanism

Specific performance in 2023

Medium and long term goals

To meet customer needs, we not only provide products, but also provide
a full range of services to enhance customer satisfaction

We provide a full range of customer service experience through our own
channels and our own brand "Bao Da Shi". We provide customers with
one-stop purchasing services through group production and extensive
external supplier management.

© Overall satisfaction must be maintained above the standard
© No major customer complaints. (Note 1)

© Conduct satisfaction surveys on four aspects: quality, delivery
time, service, and hazardous substances
© Integrate and analyze customer responses

© Evaluated by the number of customer complaints.

© Sales personnel report development results regularly every week, and
the headquarters assigns a dedicated person to track and summarize the
project execution status.

© The average customer satisfaction survey score for the year was
higher than the annual target.

© Customer opinions and feedback were handled immediately.

© No major customer complaints occurred. (Note 1)

© Maintain overall satisfaction at a high standard, provide proactive
customer care actions, understand customers potential needs and
expectations, and actively improve them.

© Strengthen the service expertise of sales personnel and the
efficiency of service processes

© Business objectives and future prospects.

(Note 1): Definition of major customer complaints: Cases where a customer complains and returns a product
with a value of more than NT$1 million.

YC has always held the view that
the formation of a world-class enterprise
requires the mastery of the three spirits
of 'mastering core technology, creating own
brands, and globalization". We believe that

the satisfaction survey is an invaluable

tool for us to gain a deeper understanding

of our customers’ satisfaction with the

company s performance in various aspects.
This survey is intended to serve as a
basic guideline for future performance

enhancement and improvement, with the aim

of jointly creating the company s overal

competitiveness and operational efficiency.

The survey was conducted by business units

through e-mails, telephone interviews or

other means. In order to ensure the most

representative sample, customers who have

reached a certain amount of transaction

amount in 2023 were selected. In addition,

customer satisfaction surveys were conducted

on four major topics: quality, delivery

service, and environmental regulations
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Compared with the previous vyear,
the scores of all items are mostly the
same or higher. The highest level of
satisfaction was for sales staff and
after-sales service. Customers suggested
implementing regular customer visits and
providing complete product descriptions
or educational training. Many customers
indicated that they would |ike to see
more information on new products and
product demonstrations in the future. In
the future, the company will move toward
increasing the number of product seminars
and experiential marketing as a way to
bring customers closer together and

pass on information about new products.

All suggestions for improvement made by
customers will be tracked and adjusted by
the responsible sales staff on a regular
basis.

In addition to the highest principle
of confidentiality of confidential
information related to business dealings
In addition to the
employee code of conduct, which stipulates

with our customers,

that all confidential information related
to the company must be kept confidential,
the ethical and moral code of the factory
Is also stipulated that confidentiality
mechanisms must be implemented to ensure
that all confidential information is not
leaked out.

WONG CHIO Development ,providing high quality living
environment, warm service and customer-oriented.

‘A home with peace of mind is an
important part of maintaining the emotional
and living relationship of each resident.
Under the YemChio Group, the core value
and goal of the customer service team
Is to provide customers with proactive,
comprehensive, and excellent quality
customer service. Although it is difficult
to set up standardised SOP processes for
human communication and interaction, our
customer service team has been recognised
and appreciated by our customers for its
flexibility,

flexibility and efficiency in designing,

sincerity, thoughtfulness,
constructing, delivering and after-sales
services, as well as solving all kinds of
problems according to customers needs

We are committed to providing the
highest quality products, and at the
same time, we also strive to provide
thoughtful,

and customised services. We hope that

comprehensive, diversified

through our considerate and professional

service staff, supplemented by warm and
understanding hearts, we can help each
customer find the right product for him or
her and build their dreams. In addition,
Wang Chio Construction will also provide
after—-sales service with a sincere

attitude, hoping to be the best support

behind every dream.

= S &
YC GROUP
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UINN BUSINESS HOTEL, provides meticulous and

considerate service

UINN BUSINESS HOTEL brand was
established by YC Group, as a new
business entity under YC Group, and
currently has a total of one business
hotel. Through a people-oriented
learning culture that Is integrated
into the hearts of every employee,
UINN BUSINESS HOTEL expects to bring
customer-oriented value innovation,
quality and comfort to all customers
to enjoy a leisurely trip.Through a
people-oriented learning culture that is
embedded in the hearts of every staff
member, we hope to provide our customers
with innovative customer-oriented values
and a sense of comfort and ease to enjoy

every moment of cozy travelling

Through young, colourful and
innovative design, UINN BUSINESS HOTEL
creates differentiation and unigueness
in the market, and upholds the brand

The design concept is inspired
by the origins of the YC Group in the
tape industry. The design incorporates
vibrant colored lines that evoke the
Imagery of tape, merging bold ideas with
the soft tension characteristic of tape.
This creative approach resulted in 66
uniquely styled boutique rooms. To cater
to family travelers, family-friendly
play facilities were added in 2018
which have since been very popular. UINN
Business also offers boutique coffee and
special breakfast options for guests
to enjoy. UINN BUSINESS represents
creativity and a refined lifestyle,
creating a thoughtfully designed space

characteristics of providing travellers
with ‘relaxation and enjoyment  to
create both life and humanity. With
the spirit of innovation, safety and
impeccable service, we hope to become a
unique new hotel chain with the highest

qual ity in the industry

Busmﬁss

“VINN

that provides business travelers and
tourists with an unprecedented travel
exper ience.
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3. Green Manufacturing

Corresponding

"Important Issues"”

Environmental management and energy conservation and
carbon reduction, air pollution and waste management

Significance to YC

Specific plans for 2023

2023 Fiscal Year Goals

Invest resources

Evaluation Mechanism

Specific performance in
2023

Medium and long term
goals

To protect the environment, Yem Chio continues to implement various
environmental management regulations based on key environmental
considerations and regulatory requirements, and continuously improves the
factory s environmental management system and culture every year.

@ Reduce volatile organic compound emissions

@ Continue to implement it every vear and announce the environmental
safety and health policy to the outside wor ld.

@ Continue to improve waste recovery rates.

@ VOC emissions comply with regulations and no escape incidents occur.
@ Improve the efficiency of air pollution control equipment.

@ Continue to improve the amount of waste generated by the process and
increase the recycling rate.

@ Continue to improve and update factory equipment.
@ Add boiler equipment and increase steam supply

@ Collect monthly waste removal statistics.

@ Continue to undergo external ISO certification.
@Dsily operation report.

@ Regular inspection of flues.

@ No VOC emission incidents occurred in 2023.

@ Volatile organic compound emissions in 2023 will be reduced by

6. 2%compared to 2022

@ he waste generated in the factory area is recycled, accounting for
more than 90%.

@ Continue to reduce YOCs in air pollution.

@ Waste classification and reduction

@ Greenhouse gas organization inventory

@ YC Changhua Plant was established and obtained 15014064 certification.
@ Through the establishment of an environmental management system, we
thoroughly implement environmental impact considerations. In addition
to complying with laws and regulations, we also introduce a |ife cycle
perspective to conduct environmental control. The factory processes
cooperate with the company’ s various pollution prevention and control
regulations and measures to proactively reduce the impact on the
environment.
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3-1 Environmental Protection
Environmental Protection Policy and Commitment

In addition to continuous
innovation and R&D, YC is also committed
to reducing the impact of its products
on the environment. In the research and
development of new products, the concept
of green design is introduced from the
beginning of the customer s product
demand, and the related R&D units work
together to develop designs that enhance
product quality, reduce production energy
demand, and comply with chemical and
hazardous substance laws and regulations,
as well as to use renewable and recyclable
materials as much as possible, and through
continuous improvement and evaluation, YC s
products are moving towards the direction
of sustainable management. Currently, the
Company and its subsidiaries are also
actively involved in activities related to
the green industry, actively introducing
and developing more environmentally
friendly operations and products from
processes, products, services and concepts
to satisfy the laws and requirements of
customers and countries of sales on Rohs
and toxic chemicals as a guideline for
continuous improvement and sustainable
management, with a view to achieving the
ultimate goal of a green industry.

YC promises to continue to improve
the promotion of energy conservation
and carbon reduction in its factories,
to actively invest in the design and

development of green industries, to produce
green products, to reduce the energy
demand of products and services, to reduce
greenhouse gas emissions, to strengthen
the environmental and green management of
suppliers, and to reduce the impact of its
products on the earth. Both YC Changhua
Factory and ACHEM Co., Ltd. Yangmei
Factory strictly implement environmental
management. YC' s environmental policy
is based on  ‘compliance with laws and
regulations, resource conservation, energy
saving and waste reduction, proactive
monitoring and prevention, continuous
improvement and sustainable management,
green design and environmentally friendly
products’ , which is the highest principle
of the company s environmental protection
policy, and we adopt the concept of the
whole life cycle, starting from designing
at the source, to reduce wastage and
continuous monitoring at the back-end. To
strengthen the performance of management,
no major environmental hazards or leakage
incidents occurred in 2023. Our Changhua
and Yangmeil plants are not located in
environmentally sensitive areas and have
no significant impact on the biodiversity
of the surrounding environment, and we
are committed to minimising the impact of
our daily operations on the surrounding
ecosystems and doing our part to protect
the earth.
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Total wastewater treatment capacity (tons):

Factory area

YC Changhua Plant 17,153

Achem Yangmei Plant 175,471

Our company s YC Changhua Plant and Achem Yangmei Plant have been using groundwater
for many years, with an average daily usage of a large amount. To ensure sufficient
groundwater quality and quantity, we will work towards water recycling within the
plant to reduce groundwater use and reduce The Taipei headquarters uses tap water,
which has less impact on the local environment. As the fluctuations in water abundance
and drought become increasingly extreme, the risks of water shortage and floods
are becoming increasingly apparent. Therefore, water resource management and water
conservation measures have become more important. [t is important to implement water

conservation measures in the future.

Achem Yangmei

YC Changhua Plant T i

Taipei Headquarters

Plant 117,280/Tap

Water consumption water 736, 762/ Industrial 4,027/Tap water

IR AT gy Plant 217,474/Tap | water (groundwater)
water
WAzl e 34, 754 736, 762 4,027

consumption (tons)
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3-1-1 Pollution Control

Air Pollution Prevention

Nit Volati
Factory area Year Sulfur oxides | foge” Granular o.a o
oxides organic matter
YC Changhua 2023 0 5. 98 0. 62 21.07
Plant (metric tons)
Achem Yangme | 2023 0.08 26.01 0.81 1532. 29
Factory (metric tons)

The main air pollutants generated
during the production process of the
Company’ s YC Changhua Plant and ACHEM
Yangmei Plant are volatile organic
compounds (VOCs), sulphur oxides (SOx),
nitrogen oxides (NOx), and particulate
matter (Pare), with VOCs accounting for
the majority of the air pollutants. For
each pollutant, the Company adopts the
best practicable control technology
in accordance with the Air Pollution
Prevention and Control Act in the spirit
of lawfulness, and uses activated carbon
adsorption and desorption system for
solvent recovery to reduce the emission of
volatile organic compounds (VOCs), and the
total emissions from stationary sources of
the two group manufacturing plants in 2003
are shown in the table above.

The sources of VOC air pollution in
the production process of the ACHEM Yangmei
Factory include the plastic manufacturing
section and tape manufacturing. We have

installed air collection facilities
in the coating and drying area of the
plastic manufacturing unit and tape
manufacturing, and the organic solvent
vapour is collected through the air
collection equipment, connected to the
preventive equipment for treatment, and
then discharged to the atmosphere through
the pipeline to avoid the escape of VOCs.
In addition, organic solvents are an
impor tant chemical substance used in large
quantities in the oily tape industry,
however, organic solvents also have a
certain degree of pollution and hazards
to the environment and living organisms.
Therefore, each of our factories has a
comprehensive recycling system for the
different organic solvents used, through
which the organic solvent waste generated
from coating is recycled and reused. The
increase in recycling efficiency helps to
reduce air pollution and the amount of
waste gas to be disposed of.
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The Yem chio Changhua Plant has

achieved the goal of reducing the impact
of air pollution by reducing the amount of
raw materials, switching to cleaner gas
boilers, cooperating with the government s
Environmental Protection Bureau in
downgrading and reducing emissions from

related processes, and upgrading and

improving sewage equipment. The Achem
Yangmei Plant, on the other hand, has
In order to facilitate solvent
recycling, the company has invested in

a large number of wastewater treatment

facilities at the Yangmei plant of Achem
Technology Corporation to enhance its
treatment efficiency through the process
wastewater diversion strategy. The source
of wastewater in the plant mainly comes
from the organic wastewater generated from
the distillation and recovery of volatile
(VOCs)

pollution prevention and activated carbon

organic compounds from the air
adsorption and desorption system, which is
treated by an anaerobic and aerobic system
to meet the discharge standard and then

@ 2 £ @)
YC GROUP

promoted energy conservation and carbon

reduction, as well as the development of

the green energy industry, by installing

recharging facilities in the plant and
purchasing electric bicycles

In addition, the Achem Yangmei
Factory has installed charging facilities
and purchased electric bicycles in order

to minimize the production of exhaust gas

discharged after careful operation and

maintenance by the wastewater operation
team. Since there is no process wastewater
Is only

in the Changhua plant, there

general domestic wastewater in the plant.
The process wastewater
No. 2
and the wastewater of both plants is piped

in the

of Changhua Plant
is properly collected and treated

to the wastewater treatment plant

Changbin Industrial Park for centralized
treatment, which is in full compliance
with laws and regulations. In 2023, there

were no leakage incidents at either of the
two plants of Yem chio Changhua Plant or
at the Yangmei Plant of ACHEM Co., Ltd
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3-1-2 Properly handle factory waste and
increase resource recycling rate

Wastes generated from the Company s In recent vyears, the Company’ s

manufacturing processes mainly consist of manufacturing plants have been actively

waste plastics, waste paper, and waste improving their manufacturing processes

iron from the Changhua Plant, while the and internal procedures, continuously

industrial wastes from the ACHEM Yangmei striving to enhance the efficiency of
Plant mainly consist of waste plastics,
which
are properly disposed of or treated by
landfill,

treatment depending on the

resource utilization, and using recycled

waste activated carbon, and sludge, materials that have a low impact on the

environment. The Company has achieved

incineration, thermal treatment, excellent results in promoting in-plant

and physical recycling and out-of-plant recycling and
nature of the wastes. has developed an in-plant awareness of the

impor tance of recycling.

Waste disposal

Processing _ . Heat Physical
Incineration Reuse
method treatment treatment
Factory area| YC Changhua Achem. Achem. Achem_ YC Changhua Achem.
Yangme i Yangme | Yangme i Yangme i
2023
_ 65. 65 288. 76 42.84 64. 76 7815. 84 853. 02
(metric tons)
Proportion (%) 0.8 22.93 3.40 5.14 99.2 67.73

Amount of resources recycled within the company

Waste Plastic Waste paper Scrap Iron
Factory area| YC Changhua Achem' YC Changhua Achem. YC Changhua Achem'
Yangme i Yangme i Yangme|
2Q23 466. 15 1637. 86 351.97 581. 14 9.8 106. 52
(metric tons)
Proportion (%) 56 70.43 42 24.99 2 4.58

S1
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3-1-3 Environmental Protection Expenditure

In addition to the regular
maintenance and system optimization of
air/water/exhaust systems in accordance
with the original plans of each plant,
the Yem Chio Group s manufacturing plants
have continued to improve their systems

and reduce the pollution caused to the
environment in recent years. In 2023, the -__:; =
Changhua Plant invested a total of $284.8 — o
ten thousand. and the Achem Yangmei Plant
invested $18,785 ten thousand in the
expansion and maintenance of environmental
protection equipment, with total
environmental protection expenditures in

2023 amounting to $190, 069.8 ten thousand.

Yem Chio Changhua Achem Yangmel
Plant Plant

Factory area

Pollution control
1 equipment operation and 47. 4 3,436
maintenance

2 Environmental testing 148. 3 237

Payment of pollution
3 prevention (control) 75.9 4,440
expenses

4 Other environmental 13,2 10, 672
Improvement costs

Annual total (10,000 NTD.) 284.8 18,785
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3-1-4 Compliance with environmental regulations

The Yem Chio Changhua Plant
and ACHEM Yangmei Plant continue to
invest In and improve process air
pollution prevention equipment and
wastewater treatment facilities,
strengthen self-audits, and meet the
needs of laws and regulations as well
as continue to promote the revision
of related operational standards to
confirm compliance with environmental
management system regulations. 2003 saw
no violation of environmental protection

laws and regulations and no fines, which
demonstrates the Company s commitment to
and attention to environmental protection

3-1-5 Response to climate change and
energy conservation and carbon reduction
management

© Energy saving and carbon reduction, electricity
consumption statistics and greenhouse gas emissions
disclosure

YC is committed to being an improving LED lighting systems, long-term
environmentally friendly company through statistics on electricity consumption and
the promotion and implementation of carbon emissions, and precise control of
improvement programs such as upgrading water usage data, etc. We are striving
energy-saving facilities, office energy- to become a leader in best practices for
saving measures, and waste reduction. environmental responsibility and to serve
YC has fully implemented the four major the public while loving the earth.

energy efficiency actions for green living
in its Taipei head office and each of its ectricity Meiural Gesl m e

(Kwh Meters)

factories, which include water saving,

electricity saving, energy saving, and Tiipei Headquarters
green purchasing. Through continuous (lIncluding Management — 487,254 0

[ . Commi tt
improvement of energy efficiency and ommi ttee)

experimentation of various energy saving  YC Changhua Plant 50, 383,058 3,526, 864
and carbon reduction methods, YC hopes to
save natural energy in its operations. Achem Yangmei Plant | 38,618, 733 18, 484, 000
Examples of specific implementation

projects include practicing green A Energy Use Statistics for Fiscal Year 2023 for Taipei
purchasing, building a cloud-based office, Headquarters, YC Changhua Plant, and ACHEM Yangmei Plant



(reen Manufacturing « @B ZM%E

Future estimated environmental capital expenditures and the impact

54

of improvements

Project 2024-2025
1. Air pollution control equipment 1.Air pollution control equipment operating
vapor pipe warming project parameter connection.
2.New air pollution control equipment
and carbon adsorption and desorption 2. Buy activated carbon
beds.
Pollution
control 3. Added a steam boiler 3. Add wastewater treatment facilities
(treatment) to
be purchased
equipment or 4. Increase and maintain recycling 4. Maintenance costs and licenses for
expenditure facilities, Changes to the scrap book. prevention and control equipment Change
content
5.Environmental protection related 5.Resource recycling facility maintenance
testing fees. waste clearance changes
6. Payment of sewage treatment fees. 6. Payment of sewage treatment fees
1.Reduce steam loss and natural gas 1. Maintain normal operation of air
usage quantity pollution control equipment.
2.Reduce volatile organic compound 2. Increase and maintain air pollution
emissions control equipment Management efficiency
Expected
Improvement 3. The wastes generated from the addition of
3. Increase steam supply and reduce VOC new preventive equipment will be handled
emissions Emissions of organic matter appropriately and in compliance with the
regulations
4. Carry out resource recycling and 4.Recycle resources and achieve sustainable
sustainable recycling use. recycling use
Capital - Estimated to be approximately NT$67. 4
expenditure 96.39 million S
million.
amount
Impact of Reduce solvent usage, lower Reduce solvent usage, reduce manufacturing
Improvement on manufacturing costs, lower pollution costs, reduce pollution emissions, reduce
Net Profit costs, and avoid fines. pollution costs, avoiding fines
1. Exceeding environmental regulations
1.Comply with environmental regulations
and sustainable..management
Impact of
| mprovements . FUlf!‘! corporate el 2.Fulfill corporate social responsibility
on competitive responsibility
position
3. Enhance corporate image and increase Enhance corporate image and increase
shareholders and Customer. confidence. shareholders and Customer confidence
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© Disclosure of greenhouse gas information

Greenhouse gas emissions can be
categorized into Scope 1, Scope 2 and Scope
3, with Scope 1

sources owned or controlled by the Company,

being direct emission

such as emission pipelines, manufacturing

processes, and transportation owned by the

Company; Scope 2 being indirect emission

sources, such as purchased electricity;
and Scope 3 being indirect emissions from
sources not under the Company s ownership

or control, which are not included iIn
the calculation of emissions because of
difficulties

them.

in quantifying and verifying

In 2023,
emission statistics of each plant and

the greenhouse gas

the proportion of emissions in each area

are summarized in the table below. For

Taipei Headquarters

Total electricity
consumption (kWh)

Greenhouse gas emission coefficient
(KG C02e/degree)

the Taipel Headquarters, since the main
source of greenhouse gas emissions is
the electricity consumed by Taipower,
the total

consumption was used as the basis for

kilowatt hours of electricity

calculation.

Total emissions (kg)

Yem Chio Changhua Plant

Emission ratio of each Category

Achem Yangmei Plant

Greenhouse gas emissions (metric
tons C02e/year))

Proportion of total emissions (%)

Category 1

34,766.0222

Category 2

19, 116.2728

64.52% 35.48%
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3-2 Supply Chain Management

Corresponding
"Important Issues"”

Supplier Management

% 3 S
YC GROUP

© Major domestic and overseas procurement suppliers and
procurement ratios in 2023 (based on total procurement

amount)

In order to promote the development of

the company, local suppliers are given absolute
priority in our procurement First, through the
local more economical supply conditions and
delivery efficiency rate, and promote the local
economic development of Taoyuan Yangmei and
Changhua Changbin (The table on the right shows the
proportion of domestic and foreign procurement)

56

Domestic
procurement
ratio

Foreign
procurement
ratio
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3-2-1 Evaluation and 1introduction of
suppliers

Supplier from the selection of _ _
) . [ tem Supplier Category Assessment Sessions
materials, the management of recognized

feeding, equipment size, supply supply

capacity, quality assurance system and
related inspection equipment must meet the

investigation and evaluation, to ensure
the supplier delivery quality, delivery
schedule, service and global restricted

substances (ROHS) requirements, so that
the production of manufacturing operations
are carried out smoothly, and reasonable

price of the materials, and to actively
create the company s profits
( 1) Focusing on the main raw material

suppliers, we conduct monthly assessment
and evaluation to evaluate the supplier s
delivery quality, delivery schedule,

and coordination, and will notify the
supplier that fails to meet the demand to
make improvements, and replace the second

reserve supplier when it fails to improve
to meet the demand.
( 2 ) Focusing on key raw material

suppliers, we actively request them to
obtain SO 9001 quality management system
certification

( 3 ) Arranging annual supplier site
audits through the purchasing and quality

assurance units. :
. e
Supplier Assessment |tems i\

1 . 1QC incoming material inspection

defect rate

2 . 1QC material inspection lot return
rere.

3 o Numlo ofi rejections of defective
loatehes

B (o Uy o duct ion for defective

cual ity

B . Actual cdelivery end promiSecieEINNEIAY
rate.

6 . Supplier serviee efrieciency, ©te:
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3-2-2 Signing of the Corporate Social
Responsibility and Integrity Commitment

Since 2015, Yem Chio and ACHEM In addition, in order to prevent
Chemical have been gradually requesting our the relevant personnel from violating the
major suppliers to sign a CSR commitment integrity, honesty and confidentiality of

with us to fully comply with the relevant suppliers in the course of their business
governmental legal requirements when activities, since the end of 2015, we
operating their business, and to follow have been requiring important suppliers
the latest social responsibility standards with large purchase amounts to sign an
issued by overseas public/private undertaking on honesty and confidentiality.
organizations, which should cover five We also continue to require new suppliers
major aspects, including labor, health to sign the pledge

and safety, environmental protection,
ethical norms and management systems. We
will do our best to fulfill our social
responsibility in order to promote the
balanced and sustainable development of
economy, society, environment and ecology;
if any non-compliance occurs, we will try
our best to complete the improvement in
accordance with the customer s requirements
in order to eliminate the risk and to
avoid the loss of the company and the

customer due to the non-compliance.

Employee care, social participation, environmental protection,
energy conservation and carbon reduction

Qlf‘aolciu tSy O;lnd Competitive On-time Service

Continuous  Pricing Cost delivery Efficiency

Improvement Control Quick Business
response Partners
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3-2-3 Contractor Management

1.Safety and health:
the contractor is

Before construction,
required to enter the
“Safety and Health
Agreement Organization Meeting’ to

factory and hold a
inform the contractor of the hazards
In the factory and the construction
and to confirm what

regulations, etc.,

related operations will be carried out by
the contractor in the construction and to
remind the contractor of possible hazards

and to sign a contract on project safety

2.Education and training: Every vyear, we

regularly invite contractors to implement

education and training on environmental
regulations,

safety and health laws and

as well as awareness training and two—way

communication.

and health management, a commitment to

safety and health for the construction
of the contractor, a notification form
for the contractor to designate a safety
and health manager, a form for the
notification of hazards for the contracted
operations, and a record of the Safety and
Health Agreement Organization Meeting.
Safety and Health Agreement Organization

Meeting Minutes.

3.Management Achievements Achievements: In
(2021, 2022, 2023),
no accidents have occurred on-site for

the past three years

both the contractor and the outsourced

contractor.
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c Corresponding o Green product development
Important Issues

60

3-3 Innovative R&D and Green Design

Significance to YC

Specific plans for 2023

2023 Fiscal Year Goals

Invest resources

Evaluation Mechanism

Specific performance in 2023

Medium and long term goals

© Focusing on the development of emerging green industries, such as electric
vehicles and semiconductors, we actively invest in R&D to provide customers
with complete and diversified solutions, and become a leader in the industry.
We actively invest in R&OD to provide customers with complete and diversified
solutions and to become a leader in the industry

© Encourage employees to innovate and develop a perfect patent application
system to protect intellectual property rights

© Develop 8 innovative products every year

© Environmentally friendly product development

© Development of high solid content glue

© Comply with PAS9017 product development and promotion
© PIR product development and promotion

© Develop 8 innovative products every year

© Reduce solvent usage by 8%

© Carbon reduction products 40, 000 sm per vyear
© New product capacity accounts for 2%

© PIR product capacity accounts for 3%

© Invested more than 50 million yuan in research and development.
© Communicate and collaborate with ITRI and academia.

© Conduct new product meetings every month to track the progress and
per formance of related projects.

© 13 innovative products developed each year

© Carbon reduction products sold 40,000 sm

© New product production capacity accounts for 1.1%
© PIR product capacity accounts for 1.96%

© Develop 8 innovative products every year

© Reduce solvent usage by 8%

© Carbon reduction products 700,000 sm per year

© Comply with PAS9017 product development and expansion
© PIR product production capacity increased to 5%
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“Continuous innovation to satisfy
customer needs” is the company s most
important core value of innovation, and is
also the driving force for the continuous
growth of enterprise technology and
sustainable operation. In order to meet
the public’'s demand for “environmentally
and socially sustainable” management,
the company continues to research,
develop, and innovate toward the goal of
sustainable development in the economic,
environmental, and social dimensions. We
emphasize the protection of the earth's
environment, energy resource management,
and personal health and safety during the
entire life cycle from raw materials,
production, to recycling, and care for
the earth through green design, enhanced
process efficiency, and improvements to
minimize the impact on the environment.
In addition to continuous self-research
and development, YC Group also combines
external forces and cooperates with
upstream and downstream to minimize the
impact of products on the environment.
In the research and development of new
products, the concept of green design
is introduced from the beginning of the
customer’ s product demand, and the R&D
unit invests in R&D resources to improve
product quality, reduce production energy
demand, and comply with chemical and
hazardous substance laws and regulations,
etc. The use of renewable and recyclable
materials is also introduced. Through
continuous evaluation and improvement,
we ensure that the quality of products
and environmental requirements after
mass production comply with the relevant
management rules and regulations to
ensure that products continue to comply
with the relevant requirements and

regulations after mass production, so that

Yanzhou s products can move forward in
the direction of sustainable management.
Currently, the Company and 1its
subsidiaries are actively involved in
activities related to the green industry,
actively introducing and developing
more environmentally friendly operations
and products from processes, products,
services, and concepts to satisfy the
laws and requirements of customers and
countries of sale regarding Rohs and toxic
chemicals, as a guideline for continuous
improvement and sustainable management,
with the goal of achieving the ultimate
green industry. YC promises to continue to
improve the promotion of energy saving and
carbon reduction in the factory, actively
invest in the design and development of
the green industry, green production,
reduce greenhouse gas emissions,
strengthen the environmental and green
management of suppliers, and minimize
the impact of products on the earth.

3-3-1 Environmental Protection Policy and Commitment
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3-3-2 Research and development of green products

Achem under YC Group specializes in  the 1980s, and solvent recovery is now

coating technology as the company s  gayailable for ethyl acetate, toluene, and

core competitiveness, through professional hexane. While continuing to innovate in
research and development and production product development and increase profit
of pressure-sensitive adhesive tapes,  growth, Achem Technology Corporation also
depending on the type and system of  gtrives to develop environmentally friendly
substrate, adhesive and surface treatment,  green products and continue to improve

the products are mainly oily acrylic BOPP  3n4 reduce the environmental impact of
packaging tapes, oily acrylic double-sided jts existing products. The following is a

tapes, rubber PVC tapes, release papers,  description of each green product.
release films, rubber PE protective tapes

and hot melt BOPP packaging tapes. OPPP -
Packaging packaging tapes

In order to reduce the environmental

impact of volatile organic gases (VOC)

escaping from the manufacturing process,

solvent recovery and pollution prevention

equipment has been introduced since

© BOPP Packaging Tape

Achem Technology Corporation Yangmei of residual solvent in the final product
Factory s BOPP packaging tape is mainly is controlled to be less than 0.b%, and
coated with oily acrylic adhesive, acrylic we have also been actively developing
oily adhesive, although the use of ethyl the oil-based acrylic adhesive with high
acetate as a solvent, but by the efficient solids content in recent vyears, which is
solvent recovery system to recover the more environmentally friendly and reduces
solvent in the process to avoid pollution the solvent content.
of the environment, and at the same time,
the recovered solvent purity is high with In recent years, we have been
a low water content, can be recycled and actively developing oil-based acrylic
reused directly, all the products comply adhesive with high solid content, which is
with the European Unions Rohs and REA
C H highly relevant substances (S V H
C) and other regulations. All products
comply with the European Union's ROHS and
REACH highly relevant substances (S VHC)
regulations. In terms of the composition
of the raw material of the product, the
polypropylene biaxial extension film

accounts for 46 to 60% while the other
parts are acrylic adhesive, and the amount
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more environmentally friendly and reduces the
amount of solvent used.
international

In recent vyears,

environmental regulations have become
increasingly stringent. In response to the
low VOC

the Group began planning for

trend of environmental protection,
and low odor,
a solvent—-free hot melt adhesive system in
2012, and since 2014,
formally engaged in the production of BOPP

the Group has been

adhesive tapes for hot melt adhesive systems.
Hot melt adhesive 1Is an anhydrous,
solvent-free and non-volatile organic
matter (VOC) 100 % solid composition
of the adhesive, compared with the
adhesive has the advantages of
friendliness, health and
safety, and has the advantages of easy
storage, highly automated production,
etc.; In the composition of the raw
material of the product, polypropylene
biaxial extension film accounted for
46 ~ H1%,
of the adhesive consists of synthetic
rubber, tackifying resin, processing oils
and additives, such as antioxidants
The pressure sensitive adhesive s
composed of synthetic rubber,
processing oil,
additives, etc. The raw materials are in
compliance with FDA 21 C FR1755. In 2022,
in line with the world s energy-saving
and carbon reduction trend,
further developed the PET film made from
recycled PET bottles,
carbon emissions by 38% compared with
virgin PET film, and
two environmentally friendly adhesive
systems, water—based acrylic and hot melt
adhesive.

general
environmental

the pressure-sensitive part

tackifier
and antioxidant

resin,

we have

which can reduce

Is combined with

In addition,
are also a key carbon
product item. In 2003,

from the U.S.D.A.,
product certification,
labels shown on the right,

deepen our green product development and
related carbon footprint verification in

the future.

In the future, we will

development of green products and the

verification of their carbon footprints.

USDA

CERTIFIED ‘/1)
BIOBASED FSC
PRODUCT Mix
PRODUCT 47% i e

[id FSC™ C157721

A USDA Biosourced A Hot melt kraft

Product Seal
© PVC Tape

PVC tape
chloride (PVC)
based compression adhesive on one side

Is made of soft polyvinyl
film and coated with rubber-

According to the needs of different customers,
it can be categorized into electrical,
insulating, protective, piping, and packaging
tapes, which are marketed globally. Therefore,
Wan Chau s tapes have been certified by VDE
(Germany), UL (U.S.A.), CSA (Canada), and JIS
(Japan), among others. In addition, in order
to reduce the harm of volatile organic
(voc)

have a solvent recycling system and have

compounds to the environment, we
been selected as the Taiwan Environmental
Protection Agency s VOCs improvement
demonstration plant, with the overal

recycling efficiency reaching 85.5% on
in 2014. In 2014,

recycling efficiency reached 85.55% on

average the overall

average, and the residual toluene solvent

content in the finished products was less

kraft paper products
reduction
we obtained the
certification of 47% bio—carbon content
and the FSC tape
with the relevant
and we will

deepen the

paper Tape FSC Mark
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than 0.5%. The residual toluene solvent
content In finished products was less
than 0.5%. Due to the global awareness of

environmental protection and the concern

for substances that pose a risk to human
health, the development of green products for
flexible PVC tapes that comply with the EU s
Rohs
and RECAH Highly Concerned Substances

- Organic Solvents)

(Control of Heavy Metallic Substances)
(SVHC
regulations has been one
of the focuses of the company s efforts in
with a total

recent vyears, of 49 products

complying with the Rohs, and 30 complying
with the Rohs 2.0

hormones)

(plus environmental

regulations. At present, a total

of 49 products comply with Rohs, 30 products
comply with Rohs 2.0 (plus environmental
hormone substances), European Union RECAH and
RECAH SVHC, and in 2023

6 types of products

we have completed
and 4
we have

(small orders)

types of samples. In recent vyears,
also been actively developing solvent—free

environmentally friendly water—based primers

© PE Protective Tape

PE protective tape
PE film

pressure—-sensitive adhesive

is a finished
Is coated with
The thickness

product after
of PE film and pressure-sensitive adhesive
in different combinations
which
the protection of

can be provided
according to the products, is mainly
laminated

in the

used for
materials to avoid the damage caused
process of manufacturing or transportation.

General ly, PE is transparent, and if there is

a requirement for other colors, color will be
added to the film; while the main components
of the pressure sensitive adhesive are rubber
and tackifying resin, and the ratio can be
adjusted according to the application and
physical properties of the needs of the same
use of well-designed solvent recycling system
for recycling, and its
is as high as 98%.

actively developing environmentally friendly

recycling efficiency

In addition, we are also
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and top coatings. Environmentally friendly

water—based primers have been used in most

of our products, and our self-manufactured
water—-based top coatings were completed in
2017,
for shipment to the domestic market, and
in 2011,
flooring protection tapes

further

with a small number of orders placed

we will extend them to the use of
in the hope of
contributing to the protection of
reduction of VOCs.
We expect to make further

the environment and the
contributions to
environmental protection and VOC reduction

water—based compression force protective tapes
and water—based ink printing. In addition, we
are also trying to replace PVC film with more
environmentally friendly PE substrate for

some of the original applications
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© Double Sided Tape

Double-sided adhesive tape is made
by coating both sides of the substrate
with a high adhesive pressure-sensitive
adhesive and adding a layer of easy-to-
peel release material, which is used to
connect two objects, and can be used
instead of adhesives such as adhesive,
paste, etc. It is suitable for a variety of
special applications such as racket ball,
tennis ball, and other sports activities.
Suitable for various special applications
such as racket handles, automobile trim,
footwear, telephone line fixing, hooks and

SO Oon.

It has the advantages of strong
adhesion, uniform thickness, odorless,
easy to control the adhesive surface, soft
adhesive film and instantaneous adhesion.

© Green Tape

In response to recent environmental
issues, we have developed a variety of
environmentally friendly tapes, including
recyclable kraft tape, OPP/PET hot melt
adhesive tape, etc., which are suitable
for a variety of packaging applications.
With environmentally friendly acrylic
glue, hot melt adhesive or solvent-free
rubber, they are environmentally friendly

and recyclable, with good adhesion and
RoHS/REACH, GRS and FDA tests
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3-4 Energy saving and carbon reduction
3-4-1 Establish an Energy Conservation &

Carbon Reduction Team

More and more companies and
manufacturers are willing to disclose
information about the carbon footprint
and carbon neutrality of their products.
A carbon footprint is the total amount
of greenhouse gas emissions (measured in
terms of carbon dioxide impact) caused by
a person, event, organization, service or
product, and is used to measure the impact
of human activities on the ecosystem.
Carbon neutrality refers to the total
amount of carbon dioxide or greenhouse gas
emissions produced directly or indirectly
by a country, enterprise, product,
activity or individual within a certain
period of time. By using low—carbon energy
to replace fossil fuels, planting trees
and forests, saving energy and reducing
emissions, etc., we can offset the carbon
dioxide or greenhouse gas emissions
produced by ourselves and realize positive
and negative offsets, so that we can
achieve relative “zero emissions” . In
our daily life, we can choose products
with smaller carbon footprints to urge
manufacturers to reduce the carbon
emissions required for the production
of goods. We can also walk more, drive
less, and consume local seasonal fruits
and vegetables or products to reduce the
carbon emissions generated by our own
habits.Certainly, personal behaviors can
help reduce carbon emissions

0f course, although individual
actions can also reduce the burden on
the earth, it is most important for all
industries to work together to reduce
carbon emissions in order to maximize

the effect. With this in mind, the Group
set up an Energy Conservation and Carbon
Reduction Team on May 19, 2021, with the
goal of reducing resource consumption by
30% within five years from the beginning
of 2021, and we hope that each and every
one of us will contribute to the reduction
of carbon emissions. We hope that each
and every one of our staff members can
contribute to the improvement of the
environment with their own efforts and
small actions.

In addition to setting up an
energy saving and carbon reduction team
to systematically promote energy saving
and carbon reduction, we have also
invited consultants to give lectures to
the company. At the same time, we have
inventoried the more energy-consuming
electrical appliances and equipments in
our factories and replaced them, and
the energy-saving and carbon reduction
supervisors in each factory have also
actively promoted energy—-saving and carbon
reduction in their areas of responsibility
For more information, please refer to
the website of YC Group / ESG page / E
(Environment).

A Consultant Course Class Status

z= S &)
YC GROUP
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3-4-2 Organization chart and executive instructions
of the Energy Conservation & Carbon Reduction Team

The Energy Saving and Carbon
Reduction Team is convened by the Chairman
of the Board of Directors, Mr. Chih-Hsien
Lee. With the support of the energy—-saving
supervisors of each business group and
plant, we hope to promote the spirit of
energy saving and carbon reduction to the
daily behavior of each employee from top
to bottom, and then achieve the goal of
reducing energy consumption by 30% within
five years. The duties and responsibilities
of each member of the Energy Saving and
Carbon Reduction Team are listed below:

Convener / Vice Convener:
1. Chair energy management.
2.Convene regular meetings to track
progress and performance.
Executive Secretary:
1.Assist departments in promoting energy
management (information, management and
technology).

2.Arranging meetings, tracking and

analyzing progress and performance and
reporting.

3.Analyze energy usage and daily
inspections, and report abnormalities in a
timely manner.

report in a timely manner.

Business Group Energy Program Supervisor:
1.Planning energy management and resource
provision.

2.Supervise the implementation of energy
management in each department.

3. Supervision of daily inspection and
timely response

Plant Energy Supervisor:

1.0rganize cross—departmental energy
saving teams in each plant.

2.Plan and propose energy saving programs.
(including energy information and energy
efficiency evaluation).

3. Execute the energy saving programs of
each department.

4. Tracking of energy saving programs.
b.Attend energy conservation meetings
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A Organization chart of the Group s Energy Saving and Carbon Reduction Team
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3-4-3 Install carbon reduction and
water purification equipment at headquarters

The human body is composed of 70%

water, water can promote metabolism, keep

joints and skin smooth and elastic, and

will be the body s waste discharge.
Healthy drinking water should not

be underestimated, to drink water should

also drink good water, we drink from the
tap water plant to the household end of
the purification process of chemical and
other disinfection and other agents added
in the water, in

to the water will remain

addition to the cleaning of water towers

can not be achieved every day clean water,

coliform bacteria, and plastic particles,

etc. As it no longer produces filter

garbage, it can reduce the amount of
garbage and the consumption of the earth’s

resources.

The ultrafiltration membrane used
in this water purification equipment has
a higher pore density and connectivity,
which not only enhances the water flux,
but also does not need to rely on any
power or energy in the filtration process
relying on the difference between the

height of the potential energy and gravity

= M5B8
YC GROUP

will over time produce sediment rust and as the driving force of filtration, which
other impurities, etc., the above unsafe Is a zero—energy-consuming filtration
factors will lead to the human body caused product. In addition to filtration of
by the water. impurities, such as rust, heavy metals,

colloids, algae, and sediments, it also

In order to provide employees with reduces the hazards of microorganisms,

safe and healthy water and achieve the bacteria, and viruses on the human body

goal of carbon reduction, the company The ultrafiltration membrane also extends
installed an ultrafiltration membrane the |ife of household water equipment,
water purification equipment developed water pipes, water heaters, etc. It
by the Industrial Technology Research ensures that the water is pure and free
Institute (ITRI) in front of the water of rust and pollutants, and improves
tank on the 4th floor of the headquarter cleaning, bathing, skin infections and
in October 2023. This water purification allergies.

equipment does not require replacement

of filters, as long as they are cleaned Carbon reduction with good water,

is able to everyone s health together!

on a regular basis, it

remove

harmful substances such as bacteria,
IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII%%iHHIHIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII
) . The installation of Ilow rbon
The introduction of © S a. a 04 ° ow carbo
water purification modules can

ultrafiltration modules to Differentiated water purification
reduce carbon and water design with no replacement of
consumption, realizing the ESG  filters to ensure safe water
concept and helping the company for company employees

to secure carbon rights

save about 3.5 million tons of
carbon per year, which is one of
the three main sources of carbon
emissions from water use in
buildings.
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3-4-4 The Group was awarded the ISO 50001 Energy
Management System Certificate

The Group's “Yem Chio Film Plant
[1” and “Achem Technology Corporation
Yangmei Plant |17 have been implementing
the SO 50001 (Energize Mame System,
Energize Mame) energy management system
since June 2022, and have been improving
energy efficiency through systematic
energy inventory, energy consumption
analysis, energy saving actions, and
regular inspections and improvements, as
well as being verified by third-party
certification units. In January 2023, the
Group was officially certified by the
Energy Management System (EMS) of the [S0
50001.

YC Group has been actively
responding to the government's policy of
energy conservation and carbon reduction
since 2022. Since 2022, Yem Chio Group
has been actively responding to the
government s energy conservation and
carbon reduction policy. Since 2021.05.19,
the Group has set up the “Energy Saving
and Carbon Reduction Team’ to promote
the implementation of “Energy Saving
and Carbon Reduction” , with the goal of
reducing the Group' s energy consumption
by 30% in five vyears. We will continue
to work hard on the road of energy
conservation. 1SO 50001 Energy Management
System is a systematic energy management
standard framework for enterprises
proposed by the International Standards
Organization (1S0), which aims to enable
enterprises to establish the necessary

systems and procedures to improve their
energy performance - including energy
efficiency, energy use, energy consumption
and energy intensity — in a documented
and institutionalized manner. This
certification recognizes that the Group s
emphasis on energy use will continue to
improve its energy performance and enhance
the Group’ s green competitiveness and
sustainability.

———

\IMQ

ENERGY MANAGEMENT 5YSTEM
150 50001:2018

u

A 1S5S0 50001 Mark
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Significance to YC

Specific plans for 2023

2023 Fiscal Year Goals

[nvest resources

Evaluation Mechanism

Actual situation in
2023

Medium and long term
goals

YC focuses on corporate sustainable development and is committed
to enhancing employee loyalty and creating a safe and comfortable
working environment. Through annual regular occupational safety
risk identification and the implementation of a safety inspection
mechanism before new equipment goes online, we avoid accidents
that impact employee health and safety and affect the company s
continued operations.

© Strengthened management and revalidation of 1SO 45001
occupational safety management system.

© Strengthen chemical management and classification

© Establish a complete safety and health |icense management
system.

© Establish and implement the four major health hazard prevention
plans stipulated in Article 6 and 5 of the Occupational Safety Law.

0 occupational diseases and major occupational safety accidents

The Company has established an occupational accident reporting
mechanism and an online education and training system, which are
reviewed and managed by responsible personnel.

Monthly statistics of occupational injury cases

There were O cases of occupational diseases and major occupational
safety accidents at the YC Changhua Plant and 2 cases of
occupational diseases and major occupational safety accidents at
the Achem Yangmei Plant.

© Continue to promote the elimination of occupational diseases and
major occupational safety deaths

© In the direction of full participation, regularly carry out
disaster prevention and emergency response education, training and
drills.

© Establishment of safety and health management information system
and reval idation of occupational safety management system.

/70
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4-1 Comprehensive occupational safety management

In order to protect the safety

of our employees, to provide a safe and
healthy working environment and to avoid
Impacts on the environment caused
the
operations.
YC
incidence
the

launched an occupational

adverse
by
company strictly controls all

loss of property or equipment,

In terms of industrial characteristics,
does not have high-risk or high
of specific diseases, in addition,
Company has also

safety management system introduction

program. Through this management system

we carry out risk assessment and
identification of the working environment
to eliminate and reduce occupational
hazards. Through the P (P 1l an) -D (D
o) -C(Check)-A(Actio

n)

to

framework for continuous improvement,
reduce the occurrence of occupational
hazards, to protect the health and safety

of employees.

4-1-1 Environmental Safety and
Health Organization Structure

the
industrial

In order to strengthen

environmental protection and
safety management functions and to promote
safety and hygiene, the
“Safety

“Environmental

environmental
Company has established the
and Hygiene Section” |,
Protection Section” and “Occupational
Safety and Health Section”

to co-ordinate

in Wanzhou
and Yezhou, respectively,
the safety, hygiene and environmental
protection management of the plants and

to organize dedicated personnel to be

responsible for auditing, abnormalities

tracking and improvement of the entire
safety

in the

plant, and to deploy environmental
and hygiene management personnel
factories to supervise and co-ordinate the
environmental safety and hygiene business
In addition, there are also environmental
safety and health management personnel in
each plant to supervise and coordinate
various environmental safety and health

services.

4-1-2 Environmental & Safety Policies
and Quantitative Targets

In 2019,
passed the certification of Environmental
(EPMS)
We have been

our company successfully
Protection Management System
1S0-14001:2015 Edition.
developing and producing various kinds
of adhesives, adhesive tapes and release
needs

the

organic

materials in response to customers’
and environmental changes.Since

factory 1s a chemical factory,

solvents and toxic chemicals are used
in the production process, causing air
pollution and hazardous waste.The factory
which uses organic

is a chemical factory,

solvents and toxic chemical substances

In the production process, causing air
pollution, producing hazardous waste and
affecting the safety and health of the
employees

In order to implement environmental
and safety and health management and
fulfill

protection

the corporate environmental
and health
continue to

and safety

responsibilities, we will

improve the performance requirements of

environmental protection, safety and

/1
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heal th,
environment and the

and prevent the impact on the
injuries and diseases
of the personnel, so as to achieve safety
and heal th.

In order to achieve the concepts

of safety first, disaster zero and

pollution prevention, we provide
appropriate protective equipment. We
provide appropriate protective facilities
equipment and operational controls.We
provide appropriate protective facilities
equipment and operation control and
strengthen contracting management to
fall,

hazards.

minimize noise, entrapment, fire,

explosion, leakage and chemical

chemical hazards. Based on the concept of
sustainable development of the enterprise
all colleagues of the organization will

work together to commit to and implement

the following policies

The
the commitments and practices of the

following policies are

organization:

1.Compliance with Jlaws and

regulations and other requirements:

Maintaining labor safety and health, and
preventing environmental pollution
To maintain the safety and health of
|aborers and to prevent environmental
pol lution.

2.Cherish resources, save energy and
reduce waste: Reduce the consumption of
raw materials and energy, and enhance the

recycling of end-of-pipe. We will minimize

the consumption of raw materials and
energy, and enhance end-of-pipe recycling
3.Proactive supervision and

prevention: Pay attention to abnormal

@D

changes in environmental safety and
implement corrective prevention. We
will take the initiative to monitor

and proactively prevent environmental
safety anomalies and implement corrective
measures

and

4.Continuous Improvement

Sustainable Management: Cooperate with
the trend of sustainable development to
demonstrate management performance. We
continue to in a

will improve and operate

sustainable manner to meet the trend of
sustainable development and demonstrate

management performance.

5.Green design and environmental ly
friendly products: Environmentally
friendly controlled substances to meet
line with the

world trend of environmentally restricted

global trends.We are in

substances.

) s
YC GROUP
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2023 Management Goals

Film factory adds fire Due to the modification

1 Fire Emergency Response exhaust system venetian of the second gluing
Blinds 6 process, Prevent
personnel inspection work
from being Steam pipe
burns
) Fire equipmeant Ensure that fire safety
maintenance equipment can Usability
7 Preventing burns and
saving energy
3 Machinery and Missing inspection and
equipment safety improvement tracking Prevent environmental
inspectors from
8 Construction platform
4 Safety promotion, raising Full participation causes work safety risks
risks Cognition Insurance
Changhua Film Factory Effegt\ve heat )
5 5 : . Toilet Improvement dissipation to avoid
urn Emergency Treatment
gency Instal | emergency boiler The rqom
9 temperature is too high

shower equipment -
causing Heat stroke of

workers, machine damage
due to heat.

Emergency Response

To enhance employees safety awareness and prevent occupational hazards,

conducts hazard identification and risk assessments throughout

measures to el iminate potential hazards, prevent occupational accidents,

and health prevention within the factory,
the standard operating procedures to prevent accidents

workplace safety incidents. [f a major abnormal incident occurs, we wil

our

its plants. Implement

and publicize workplace safety incidents We will

Second glue steam pipe
insulation new

Rubber steam pipe
insulation update

P301 entrance
installation test flat.

Boiler room new
construction Prince
Building Procedure

company regularly

risk control

continue to promote safety

fol low

in advance and minimize the occurrence of
Activate the reporting

system immediately to report and respond to relevant units and group headquarters

The parties ( or )

Working day Discovered by Night and hol idays
Call colleagues Cooperation
Assist processing
: : Depar tment Duty
Infirmary Secur ity Supervisor Supervisor

Plant emergency car Fire Department
Singed

Minor injuries Hospi tal

Day Night

Call colleagues
Cooperation Assist
processing

Singed
Hospital

Call

Heavy Injury

Singed

Hospi tal

ambulance

/3
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Disaster Prevention and Response Drill Performance

Our core value is "People First, "
and we operate under the following
principles to achieve our goals of zero
incidents and zero injuries:

1. Self-Defense Training and Unannounced
Toxic Disaster Drills: At the YC Changhua
and Achem Chemical plants, we conduct
self-defense fire drills and unannounced
toxic disaster tests every six months in
compliance with fire safety and hazardous
materials regulations. These drills are
personal ly supervised and commanded by
plant managers. Each year, we select a
high-risk hazard theme (such as static
electricity, leaks, fires, explosions,
etc.) based on hazard assessments, and
plan comprehensive fire and toxic disaster
response exercises to enhance overal
disaster response capabilities. Post-
training or drill debriefing meetings are
held to review performance and identify
areas for improvement, with records
submitted to regulatory authorities and
archived for reference.

2. Environmental Bureau Inspections: The
Environmental Bureau conducts 1 to 2
unscheduled inspections and unannounced
toxic disaster tests annually. To date,
no violations of regulations have been
recorded.

3. Joint Disaster Drills: Every 2 to 3
years, we organize joint disaster response
drills with the local fire department.
These exercises train senior management
in initial response command and the
transition of command authority. They also
help the fire department become familiar
with plant layouts, the locations of

hazardous chemicals, and proper vehicle
positioning. Regular interactions foster
strong relationships with the fire
depar tment.

4. Review and Update of Disaster Response
Equipment: We review the adequacy and
functionality of disaster response
equipment annually, making necessary
purchases or updates to replace outdated
I tems.

@ Technology

Develop management based on
personnel health and safety
Strategy and production technology.

@ SafetydHealth Culture

Through setting goals and
motivating everyone, everyone can
participate In safety organize
activities to continuously improve
safety and health management

per formance protection

@ Responsibilty

Comply with applicable safety

and health regulations and other
requirements to prevent disasters
(injuries) and occupational
diseases It Is not only the social
responsibility of enterprises, but
also the responsibility of every
Employee responsibilities and
obligations.

@ Communication

Through education and training,
safety and health meetings and
management, Let all employees deeply
understand and implement safety
Comprehensive health work.
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4-1-3 Occupational Safety and
Health Management and Training

Our dedicated to
providing a safe working environment

company s
for employees. Each facility adheres
to occupational safety and health
regulations by establishing Safety
dedicated

These committees

and Health Committees or
personnel (departments).
hold quarterly meetings with labor
representatives accounting for more than
one—-third of the members. The primary
focus of these meetings is to review the
execution and improvement performance of

safety and health initiatives, enhancing
communication and supervision between
labor and management.

To strengthen our management

system’ s execution and internal audit
capabilities, we maintain a robust internal
audit management system. This ensures
the effectiveness of our IS0 management
systems and provides opportunities for
(PDCA) for

Consequent |y,

continuous improvement those

being audited. we conduct

internal audits at least twice annually.
The first audit must be completed by the
end of May, and the second (or additional)
audits must be completed before the annual
management review meeting.

Given that our primary processes
involve the chemical and manufacturing

industries, our occupational safety and

health system addresses the hazards
of raw materials, the safety of work

environments, the prevention and tracking

of occupational diseases, and community
health risks. We expand our focus to
core areas such as safety, health,

environmental protection, and greening

in compliance with industry standards and

community/societal expectations

In 2019,
the verification of the

we successfully passed
ISO 14001:2015
Environmental Management System and
it with the OHSAS 18001:2007
Heal th
To achieve our

integrated
Occupational and Safety
Management System. goal
of zero accidents and zero injuries, we
continuously seek project support from
government, industry, and academia, with
experts providing free consulting on

process hazards and chemical safety.

For high-risk operations, we monitor
the work environment and assess exposure
according to legal requirements. We
engage government—approved environmental
sampling,

monitoring agencies for

measurement, and analysis each quarter
and semi-annually, ensuring effective
environmental hazard prevention and
improvement after detecting deficiencies
Based on hazard identification and

risk assessment, we provide appropriate

personal protective equipment (e.gq.,
earplugs, masks, safety shoes, protective
glasses) and conduct training to enhance

safety and health protection

Given the industry s use and storage
of various flammable organic solvents and

monomer chemicals, we implement chemical

management and disaster prevention

according to our 'Chemical Management

Procedure, complying with regulations.
We submit data on priority and controlled
chemicals to authorities by the end of

September each year.

Key accomplishments in 2023 include:
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1. Re-certification of the 1S0 45001 4—1—4 OCCUDat'lona-l InJur‘y
anagement System. . . .
esen Statistics and Analysis

2. Implementation of health hazard Aiming to reduce workplace injury
prevention plans and records in rates and achieve a zero-accident
accordance with Articles 6-2 and 31 of environment is a primary goal for our
the Occupational Safety and Health Act company. We conduct quarterly statistics
Execution of automated inspection plans. and analysis of occupational injuries,
implementing preventive and corrective
3. Health checks, health management, and measures as needed. The indices have
health promotion. shown a significant decrease, reflecting
our commitment to corporate social
4, Safety and health education and training responsibility.
Completion of chemical classification
management and reporting for the entire In 2023, the main types of
plant. occupational injuries included cuts,
traffic accidents, and being caught or
5. Assistance in enhancing surveillance rolled. In response to these incidents,
systems across facilities to improve real- each unit has strengthened related
time safety monitoring. communication efforts and enhanced the
safety protection and upgrading of
6. Application for deregistration of the machinery and equipment. Additionally,
Class A hazardous workplace in Changhua continuous employee safety training and
No. 1 Factory, exempting it from annual awareness programs within the plant have
labor inspection reviews. significantly improved employee safety

consciousness

Our company values the enhancement
of hazard awareness for all employees. We
provide pre-employment safety and health
training for new hires to familiarize them
with the plant environment and potential
hazards. For current employees, we conduct
various specialized safety and health
training sessions to strengthen their
safety awareness. Additionally, employees
engaged in high-risk operations receive
external training to obtain relevant
certification (e.g., forklift operators,
lifting and hoisting, organic solvent
SUPErvisors).
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W 2023 Occupational Accident Statistics (YC Changhua Plant and Achem Yangmei Plant)

Frequency Rate Severity Rate of Frequency
Lost Days of Disabling Disabling Injuries Severity Index
Injuries (FR) (SR) (FSI)

Work Injury

eI Report (cases)

YC
Changhua 15 &) 20. 11 101 1.42
(FiIm)

YC
2023 Changhua 0 0 0 0 0
(Tape)

Achem

: 2 180 1.55 140 0. 47
Yangmei

W Number of work-related injuries in 2023 - by injury type (YC Changhua Plant and Achem Yangmei Plant)

Changhua 5 3 0 0 0 4 0
(FiIm)
YC
2023 Changhua 0 0 0 0 0 0 0
(Tape)
Achem
Yangmei 3 2 0 2 0 4 2

Factory i Total

YC
Changhua 0 1 0 1 0 0 0 15
(FiIm)
YC
2023 Changhua 0 0 0 0 0 0 0 0
(Tape)
ety 2 1 1 0 4 0 0 23

Yangmei
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Achem Yangmei Factory

Course Title

Retraining for supervisors of hazardous operations
Safety Committee Member Education and Training

Refresher training for fixed crane operators

Refresher training for personnel who use lifting
equipment to perform lifting operations

Safety and health education for employees

YC Changhua Plant

Course Title

On-the—job education and training for Class A
occupational safety and health business managers

On-the-job training for first aid personnel

On-the-job training for forklift operators

On-the-job training for Class B boiler operators

General safety and health education and training for
new employees

General and special work safety and health education
and training for new employees

Annual self-defense firefighting unit and disaster

response training

On-the—job training for fixed crane operators

Organic Solvent Operation Supervisor Training

On-the—job training for hypoxic operations
supervisors

On-the-job training for hypoxic operations
supervisors

On-the—job training for fire prevention managers

Fire prevention manager training

General level toxicity and chemical substances of
concern professional response personnel training

/D

Number of
people

21

34

23

Number of
people

31

10
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4-72 Employee Care

© The company is committed to establishing a harmonious |abor-
employment relationship to improve the company s overall operating
per formance.

© Innovation and speed are the company’ s main strategies. We are
well aware that only through comprehensive education and training
and employee development, can we improve the company s overall
innovation and speed.

© YC regards its employees as the company s greatest asset and
provides them with compensation and benefits that exceed legal and
market standards

Significance to YC

© The company communicates internal policies and important
information to employees promptly through emails, bulletin boards,
the internal EIP system, and departmental meetings, ensuring that
employees’ thoughts and actions are aligned with the company s
objectives.
© New employees are supported with an employee handbook and an
onboarding program to help them quickly become familiar with the
company’ s culture and operational procedures
© To maintain harmonious labor relations, the company assists
employees in addressing any dissatisfaction or issues related
to their work. An employee mailbox and a complaint mailbox are
available for this purpose. Additionally, a designated team
investigates and addresses complaints in a timely manner to fully
protect employee rights
© The company continuously promotes a variety of welfare measures
to comprehensively care for employees physical, mental, and
emotional well-being. These measures include:1. 1. The Employee
Welfare Committee actively develops and implements various welfare
Specific plans for 2023 programs, such as travel subsidies, holiday and birthday bonuses
wedding gifts, childcare subsidies, and condolence payments
Facilities include a library, KTV singing area, fitness and rhythm
area, billiards recreation area, and a coffee and snacks corner
for creative thinking. A cafeteria and affiliated stores offer
affordable dining and goods, and various employee social activities
are organized periodically.
2.Compliance with all labor, employment, and health insurance
requirements, with additional group insurance for employees to
ensure job security
3.Conducting safety and fire drills, health checks, health promotion
activities, and providing free registration at designated clinics to
maintain a healthy and safe working environment.
4.Recognizing that employee growth and development are crucial
to the company s sustainable success, the company continuous!y
enhances employees professional knowledge and skills in line
with talent development principles and long—term business needs
Career development plans are made with employees to improve business
operations and support mutual growth.
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2023 Fiscal Year Goals

Invest resources

Evaluation Mechanism

Specific performance in

2023

Medium and long term
goals

W) % E
YC GROUP

© The group prioritizes talent development as a core key indicator,
setting short, medium, and long-term goals related to completion
rates and development rates, and systematically advancing talent
cultivation programs

© Simplify processes and utilize e-tools/Al skills to enhance the
group. s overall integration and effectiveness.

© Enhance professional and management capabilities through a series
of specialized, technical, and managerial training programs, expand
perspectives, and increase organizational competitiveness

© Establish and revise relevant management systems, and

integrate these systems and plans to enhance the group’ s overall
effectiveness and talent development.

Human resources and various business units.

© Number of employee complaints.
© Number of classes offered and completion rate

© Establish training guidelines for succession candidates for key
positions within the group, identify key positions and potential
successors, and conduct quarterly reviews of the progress and
development plans for these candidates

© Short-term: Achieve a 95% fulfillment rate for key positions;
Medium-term: Achieve an 85% development rate for successors in key
positions.

© Continuously refine systems to enhance management effectiveness
© Continuously expand the forward-looking vision, strategic
planning, and leadership skills of mid-to—-senior executives;
leverage practical training exercises to improve training
effectiveness

© Build a professional and highly efficient operational team.
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4-2-1 Human Resources Structure
YC Group” s 2023 Human Resources Structure

Category

Under 30 years old 158 81% 38 19% 196
Age structure 30-50 years old 573 72% 221 28% 794
50 years old and above 147 66% 76 34% 223
PhD 3 100% 0 0% 3
Master 42 78% 12 22% 54
Employee
Edlucat (e Col lege 265 57% 204 43% 469

High school or
vocational school 568 83% 119 17% 687
(inclusive) or below

People with

Vit e disabilities

Note: The Group' s temporary employees are mainly on-site workers in the Yangmei and Changhua plants

YC Group is classified by company personnel structure

Company Male Female Total

YEM CHIO 257 94 351

Achem 499 137 636

YEM CHIO Distribution 93 78 171
Wong Chio 18 10 28

Uinn 1 16 27
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Employee Compensation
employees as the

business

We view our

company s most important
partners and are committed to offering
competitive compensation and benefits
Al

employees receive salaries that exceed the

to attract and retain top talent.
statutory minimum wage and adhere strictly

to gender equality, ensuring no gender-

based discrepancies in basic compensation

/D

YEM CHIO Group conducts annual salary
adjustments based on market compensation
surveys to continuously maintain

competitive pay levels. At the same time,

the company values employees hard work
is dedicated to

creating a high—-quality work environment

and contributions and

where every member can fully engage in

their work and enjoy Ilife.

4-2-2 Supportive Parenting Environment

and Parenting Policies

We encourage female employees to breastfeed

after childbirth. Our Taipei headquarters
features a dedicated breastfeeding room
for female employees, which includes

specialized refrigeration for breast milk

and strict access controls, ensuring a

private, secure, and comfortable space

that safeguards privacy and safety.

Employees who have been with the
company for at least six months are
eligible to apply for unpaid parental
the
Employment Act’ and the 'Parental Leave

Policy" before their child turns three,

leave under "Gender Equality in

for a maximum period of two years. Upon

completion of the parental leave,

company will facilitate their

their original department and position

We aim to help employees achieve a

balanced approach to their physical

mental well-being, work, and family
In compliance with current
we strive to create a warmer,

harmonious,

environment. The group’ s childcare subsidy

policy
July 2023.
informational
central, and southern Taiwan.
of December,

to 48 employees and 64 children

2023 Parental Leave Application Statistics

the

return to

and
life.
regulations,
more
and high-quality work

in Taiwan has been effective since
The company has held four
sessions across northern,
By the end

subsidies have been provided

= S 3
YC GROUP
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Workplace Diversity, Gender Equality Policies,

and Implementation

YEM CHIO success is built on the
mutual trust and respect established
between employers and employees. The
company fully respects the dignity of
every employee, |istens openly to concerns
and suggestions, and embraces differing
viewpoints with an open mind.

We strive to provide employees with
high—-quality welfare benefits, adhering
to corporate ethics, fulfilling our
social responsibilities, and ensuring
transparency.

YEM CHIO complies with the labor
laws established by the Republic of China
(Taiwan) and aligns with the United Nations
Sustainable Development Goal b, which aims
to achieve gender equality and empower all
women and girls. We also adhere to the
principles of the United Nations Universal
Declaration of Human Rights, the European
Convention on Human Rights, the Charter
of Fundamental Rights of the European
Union, and the International Labour
Organization s Declaration on Fundamental
Principles and Rights at Work. Our human
rights policy is designed to promote
equal ity and fairness

In 2023, the total number of
employees across YEM CHIO, ACHEM, WONG
CHIO, YEM CHIO Distribution, and UINN
BUSINESS HOTEL (hereinafter referred to as
"the company') was 1,213. The workforce
composition includes 72% male and 28%
female employees. Due to the nature of
our manufacturing and intensive industry,
there is a notable gender disparity. All
senior management positions are held by
nationals.

Qur key principle is to create a
non-discriminatory work environment and
maintain high cultural standards. We do
not discriminate against employees based
on race, politics, faction, religion,
sexual orientation, ethnicity, skin
color, disability, pregnancy, political
affiliation, association membership,
or marital status in our recruitment
and employment practices, including
promotions, rewards, or training

All management policies are in
compliance with local regulations, with
timely updates and adjustments as needed.
We provide equal and diverse employment
opportunities for individuals with
disabilities. Support from senior
management to departmental supervisors
ensures that job roles and assistance
for disabled employees are appropriately
designed to create a friendly working
environment. This allows disadvantaged
groups to apply their skills effectively
and build confidence. Additionally, to
give back to the community, YEM CHIO
Group actively recruits local employees,

contributing to local development.
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4-2-3 Employee Care: Providing Comprehensive

84

Employee Benefits

We place great importance on
ensuring that our employees receive
adequate care and support at YEM CHIO.
Through various communication channels,
recognition and motivation programs,
assistance and support, diverse activities,
and updates on regulations, we strive to
offer not only high—-quality facilities but
also fulfillment and engagement in both
personal well-being and team interactions

Qur goal is to ensure that employees
work with peace of mind under the motto
"Healthy and Happy Work, Blissful and
Fulfilling Life."

comprehensive employee care and support,

Employee Benefits

We aim to provide

@ Healthy Dining Employee Cafeteria
To ensure the health of our employees’

diets, our Taipei headquarters, as well as our
Yangmei and Changhua factories, are equipped
with employee cafeterias. These cafeterias
offer a diverse range of dining options at
preferential prices. To maintain a healthy
eating environment, we conduct regular
quarterly audits of the cafeteria s conditions
and address any issues to ensure that employees
can eat healthily and with confidence
@ Fitness Center

Excellent performance stems from both a
positive work attitude and a healthy physique
We value not only our company s operational
performance but also the physical and mental
well-being of our employees. We believe that
healthy employees contribute to the strong
performance of YEM CHIO.

family, we advocate for a healthy and active

In our corporate

| ifestyle. Our Taipei headquarters features
a high-standard indoor fitness center in the

building s basement. Facilities include a pool

allowing employees to balance their hard
work with health and a happy family life.
In addition to legally mandated labor and
health insurance, maternity benefits/
parental leave, and retirement fund
contributions under both the new and
old labor pension systems, we offer
comprehensive group insurance coverage for
all employees. YEM CHIO strictly adheres
to and provides internal welfare policies
that exceed the standards of the Labor
Standards Act, ensuring the safety and
well-being of employees in their work and
personal lives, and allowing for timely
and appropriate relaxation and rest

table, treadmills, stationary bikes, weight

training machines, and a recreational area.

also offer regular fitness classes, including
aerobics and various sports competitions. Every

employee is a vital partner in our efforts to

build a culture of health and fitness at YEM
CHIO.
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@ Bonuses and Benefits
In addition to offering competitive salaries, the

company provides various bonuses and allowances. Besides
year—end bonuses, holiday bonuses, and gifts, we also
offer birthday gifts, marriage allowances, maternity
gifts, and bereavement subsidies. For retired employees,
we provide retirement appreciation bonuses to thank them
for their hard work and contributions to the group
@ Employee Insurance Plan

We comply with the law by providing labor
insurance, national health insurance, and comprehensive
group insurance for each employee. The cost of the
comprehensive group insurance, which includes regular |ife
Insurance, accident insurance, severe burn insurance,
injury medical limit insurance, hospitalization medical
insurance, cancer medical insurance, occupational hazard
insurance, and critical illness advance payment, is fully
covered by the company. This plan ensures extensive
protection for employees health.
@ Employee Travel Allowance

Based on length of service, we offer travel
subsidies for domestic and international trips to
emp loyees.
@ Commuting and Parking Benefits

To reduce commuting time, Achem Technology
Corporation provides shuttle services in the Taoyuan
area, addressing the challenges of commuting and
enhancing employee safety. This also helps to reduce
carbon emissions from personal vehicles, contributing
to energy conservation and environmental protection.
Employees can benefit from discounted motorcycle parking
and low-cost indoor/outdoor car parking facilities.
Special parking spaces are also provided for pregnant
employees and those with disabilities.
@ Safe and Comfortable Employee Dormitories

The group s factories provide dedicated employee
dormitories, offering a comfortable and safe living
environment for expatriate employees and local employees

from outside the area
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@ Cncouraging Employee-Led Clubs

The company supports employees in
forming their own leisure clubs, allowing all
staff members to apply for the establishment
of various types of clubs, such as aerobics,
calligraphy, hiking, karaoke, and softball.
An increase in club participation not only
indicates that employees maintain good physical
health but also enhances work performance and
strengthens their sense of belonging to the
company.
@ Employee Club Activities
1. Karaoke Room: Our karaoke room is an
excellent venue for departmental gatherings and
inter—departmental social events. |t provides
a space for singing competitions, and we have
also established a Karaoke Club to allow
singing enthusiasts to enjoy themselves fully
2. Aerobics Class: We offer weekly aerobics
classes after work, led by professional
instructors in the B1 rhythm classroom. These
sessions provide enjoyment through fat-burning
movements, improve cardiovascular health and
metabol ism, and enhance muscle endurance and
body toning.
3. Hiking Club: The Hiking Club organizes
periodic outings to local mountains, offering
employees the opportunity to enjoy nature,
sweat out toxins, and build physical stamina
outside of work hours
4. Factory Basketball Tournaments: We hold
occasional basketball competitions at our
factory sites, which help improve employees’
physical and mental health while fostering team
cohesion.
b. Tasting and Trial Events: Periodically, at
the Taipei headquarters B1 Relaxation Bar, we
host tasting and trial events where employees

can purchase products at discounted prices.
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4-2-4 Talent Development and
Human Resource Management

Talent is the most critical asset

for any organization. In today s rapidly

changing international environment and

with the Group’ s swift expansion, talent
training and development are fundamental
to building corporate assets and enhancing
organizational and
adaptability. At YC ,

education and balanced development,

competitiveness
we focus on employee
"learning

guided by our philosophy of

and growing together through mutual

support and innovation. We offer a

diverse range of development channels

and excellent internal and external
training resources for employees to choose
Additionally,

upstream and downstream partners through

from. we collaborate with

joint training programs, addressing the
needs of both management and front-line
staff to
development and skil

implement comprehensive talent
enhancement plans.
From the first day of employment, new
hires are assisted by the Human Resources
department to become familiar with company
and the work

policies, procedures,

In addition

our manufacturing

environment.

plants utilize a mentor system to help
new employees understand the entire
product |ine process and the complete
development cycle. This approach enables
new hires to quickly grasp the company s
R&D processes, production procedures,
and quality verification, facilitating
their

culture and

rapid integration into the company
reducing the adjustment
period to maximize their potential.
The 2023 training plan focuses on targeted
training programs, including management
training and the Dream Challenger Program.
These programs emphasize progressive
and continuous training, with a strong
focus on feedback and effectiveness post-—
training. We prioritize communication with
various departments to tailor training
courses that address their specific

needs, aiming to improve professional

skills and performance. Training
initiatives will be approved and supported
by supervisors to ensure alignment
and effective communication between

training and departmental operations.
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Comprehensively promote internal education and
training within the Group

The management or job skills required are divided according to
the responsibilities that different levels need to bear.

Capacity
Development

Planning highlights

% Enhance Integration Skills for Business

Demand Capacity

% Global Vision and
International Perspective
% Strategic Planning

_ Igc‘)iéggt Envir‘onment Analysis - * Leadership ar_wd Managgment
Executive % Organization % Build Consensus on Leadership in % Decision-Making Ability
Director % Decision-making Business Strategby » » % Organizational and Team

% Delegation % Improve Orgamzat\onal Effect\vveness Deve lopment _
% Increase Decision-Making Quality % Business Environment Analysis
Capabi ity
% Human Resource Development
% Leadership
% Enhance Management Practices to Ensure % Process Improvement
% Plan Task Completion % Goal Management % Meeting
Middle Stage % Coordination % Strengthen Information Integration and Management
Supervisor % Tracking control Analytical Skills % Performance Evaluation
% Authorization % Improve Change Management to Enhance % Communication and Coordination
Team Efficiency and Effectiveness % Counseling and Coaching
% Mentoring
% Project management capabilities
% Project planning
% Problem analysis and problem
solving
* Plan % Enhance the efficiency and effectiveness % Tracking and control
Primary * Execution of managing people _and things capabi | ities
Supervisor % Tracking control % Enhance the ability to train *Commgmcamon and coordination
* Improvement subordinates % Ability to assign tasks
% Improve work quality % Meeting management
% Work improvement
% Presentation
% Interview
% Leadership
% Problem ldentification
% Take the initiative to complete the % Improvement
% Improvement tasks assigned by superiors % Team Consensus Bui Idmg :
TTechnical % Interpersonal Communication

Support Staff

% Communication
% Teamwork

% Ability to work with others to complete
tasks
% Ability to manage and improve oneself

% Self-Awareness

% Task Delegation and Reporting
% File Management

% Professional Competence

=ZiHEE
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Goals of the Group’s Internal Education and Training Program

By consolidating internal resources
within the group and integrating the
competitive advantages of various units
within the industry, we aim to establish
benchmark learning practices. Through a
training-sharing mechanism, our goal is
to enhance the industry and create a more
competitive environment.

With YC Group as the core, and
recognizing the importance of industry
integration, the “Unified Training
Program” will guide upstream, midstream,
and downstream vendors towards “Innovation
and Sharing.” This initiative aims to

disseminate internal knowledge across
the industry, from internal improvements
to broader industry competitiveness. The
goal is to achieve mutual prosperity and
growth within a well-structured training
program, enabling employees to advance
professionally and foster a learning

environment.

Key Focus Areas for Talent Development and
Corporate Management Talent Management

1. Equip managers with the ability to guide employees and discuss future development plans

2. Provide leadership and management courses to enhance the leadership capabilities of managers and

prepare future leaders.

3. Implement key talent training to continuously attract, develop, and retain the talent needed for

the organization s current and future requirements

4. Offer management development training programs to improve leadership skills among senior

emp loyees.

5. Support medium— and long-term talent development plans to achieve phased goals,

to contribute their strengths in an equitable and visionary work environment.

Strengthen Professional Exchanges Across Upstream,
Midstream, and Downstream Sectors

With a mission to “Develop Professional Technical Exchange” and “Knowledge Innovation,”

we aim to increase the international competitiveness of the plastic manufacturing,

packaging,

enabling talent

and

construction industries. Through the Unified Training Program, management and relevant personnel

from participating units will have opportunities to engage in joint learning mechanisms,
experiences, and observe each other. This will enhance industry management skills,

share

Improve

relationship marketing effectiveness, and elevate the quality of operations across the supply chain

1. Share critical technical capabilities

2. Enhance professional skills to boost

industry competitiveness

3. Establish foundational industry knowledge

4, Strengthen industry-specific knowledge and skills

5. Address and resolve industry technical

6. Foster ongoing willingness and capability for

professional technical learning
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Professional Internal Trainer Development and Seed
Trainer Team

Sustainable business operations facilitates easier absorption and
rely on a group of professional core understanding by learners, helps them
talents. Through lifelong learning and break free from outdated thinking
education, these key talents continuously patterns, improves inter—departmental
develop their skills, enhancing their communication and coordination, and
personal competitiveness while becoming assists in creating a shared vision
internal coaches (trainers) who impart within the organization.
practical experience and elevate employee
performance, thereby reducing performance 2. Successful project implementation

gaps. and quality enhancement: Internal
trainers can assist in advancing
1. After receiving professional projects, ensuring smooth team

training, trainers can impart practical operations
knowledge more comprehensively. This

Expected Internal Benefits and Quantitative/Qualitative
Indicators

Through the talent development program for participating units, combined with employee
recruitment, evaluation, competency, and career advancement within the organization, we
aim to achieve a consolidated human resource education and training system, enhancing
professional knowledge and technical skills.

1. Promote technological policies for the 5. Understand practical expertise across
plastic manufacturing industry, fostering departments, transform organizational
innovative talent in plastic manufacturing administrative processes, streamline
and sales. operations, and reduce costs

2. Enhance Taiwan s international plastic 6. Foster continuous professional technical

manufacturing industry to improve overall learning willingness and capability.

industry competitiveness. 7. Establish foundational knowledge
and concepts for international plastic

3. Ensure the transfer of critical manufacturing industries.

technologies and the continued development

of talent within the plastic manufacturing 8. Enhance international competitiveness of

industry. trainees through specialized international
business learning

4. Develop cross—departmental knowledge

and innovative capabilities
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2023 Education and Training Implementation Data

@ Annual education and training hours statistics

Management 173 669 3.8 55 115 2.09 228 784 3.4
seneral 715 | 2560 3.5 567 551 2. 06 982 | 3111 3.1
col leagues
Subtotal 888 3229 3.6 322 666 2.06 1210 3895 3.2

XAverage Training Hours: Total training hours for the category / Number of employees in the category at the
end of February of the current vyear.

Statistics on Training Related to Labor, Human Rights,
and Ethical Business Practices

To uphold labor and human rights and ensure that employees understand their various rights, our
company planned and executed multiple labor and human rights training programs in 2023. The
proportion of personnel who received human rights-related training reached 100% The course

statistics are listed below:

New employees  information includes human rights education and training
New Employee Learning Guide
Integrity management and anti—corruption training

Explanation of the amendment to the Labor Law and its response

Complete performance evaluation system

YC integrates the company s vision employees with suboptimal performance,
and strategic goals with individual we use coaching and communication to
employee objectives through the goal collaboratively address and improve
performance management feature in its the situation. Supervisors assist iIn
HR system. The purpose of performance creating improvement plans, working
evaluations Is to review and improve together to enhance employee performance
past performance while developing future and, consequently, boost overall company

goals and performance outcomes. For productivity and competitiveness.
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Assessment Process

1. Self-Rating by the Evaluated Employee

2. Direct Supervisor s Rating for the Evaluated Employee
(Initial Evaluation 1, Initial Evaluation 2)

3. HR Review
The focus is primarily on evaluating operational
performance and goal achievement competencies (such as

profitability, revenue growth, and control capabilities).
The evaluated employee is required to provide relevant
documentation as evidence (e.g., profit and loss statements
for the units or plants under their responsibility).

4. Chairman’ s Office Evaluation Rating (Reevaluation)

5. End

Proportion of Employees Subject to Goal Performance
Evaluation, Classified by Gender and Employee Category

The results of the performance management system are integrated into the promotion and
reward systems, ensuring that performance evaluations are effectively utilized in human resources
management. All local employees, except for division—level managers and expatriates, are required
to undergo performance evaluations after completing a three-month probationary period. In 2023,
881 employees underwent performance evaluations, representing 100% of the employees eligible for
evaluation across the company.

Project ‘ Number ‘ Proportion
Conduct performance 881 100%
appraisal ’
No performance appraisal 0 0%
Total 881 100%
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4-2-5 EmpTloyee

Communication and Care

PETRUL RN ST - A
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In addition to caring about employee
rights, YC also emphasizes providing proper
care and attention to employees. The company
offers multiple communication channels to
enhance internal communication efficiency,
establish positive labor-management
relations, and encourage employees to submit
various suggestions. While addressing
complaints, we strive to meet reasonable
demands and trace the root causes of
issues to reduce the recurrence of similar
problems, thereby increasing employees’
sense of recognition and engagement with the
company.

For example, communication channels
include an employee communication email, a
dedicated hotline, and a physical suggestion
box in the cafeteria. Additionally, we use
employee bulletin boards and HR systems
to provide the most timely information
and responses to employees, ensuring that

they have access to support and guidance.
Employees are a crucial asset to the
company. By enabling them to be more engaged
in their work and enjoy a balanced life, we
aim to provide greater care and support,
thereby fostering employee loyalty and
commitment.

Regular labor—-management meetings
are held to discuss and coordinate labor
relations, promoting harmonious l|abor-
management relationships. In the event of
significant operational changes that may
affect employees’ job rights and changes
in labor conditions, we fully comply with
Article 16 of the Labor Standards Act,
ensuring that the shortest notice period
for terminating labor contracts is adhered
to, and employees are informed promptly and
thoroughly.

Employee Complaints:

While caring for our employees, YEM CHIO
not only strives to address the reasonable
demands of complainants but also traces
the root causes of issues to reduce
the recurrence of similar problems. |In
2023, there were no human rights-related
complaints formally filed, processed,
or resolved through the formal complaint
mechanism. To protect employees from
workplace sexual harassment, the company is
committed to implementing various measures.
In addition to enhancing awareness during
new employee training, we also periodically
post workplace protection posters explaining
sexual harassment prevention, reporting
channels, and case examples to ensure a
friendly and safe working environment
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4-2-6 Comprehensive employee health management
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Employee health care

Providing a safe and healthy
work environment is the company s
responsibility, and offering high-

quality medical services is part of
our commitment to employee care. At
the ACHEM Yangmei Plant,

up a well-equipped medical

we have set
room to
provide employees with extensive medical
resources and diverse, professional
services. This ensures that employees can
work comfortably within a comprehensive
healthcare environment. The medical
room not only offers basic wound care
and simple medical consultations but
also provides a comfortable space for
employees to relax and relieve stress.
Employees can also interact with

healthcare staff to share and receive the

latest health information. The medical up,

room is equipped with a health journal

area, a healthcare bulletin board,

Employee Assistance Programs

To enhance the company s focus on
employee mental health and underscore Its
impor tance for both the organization and
employees, ACHEM Chemical has partnered with
the Taoyuan Lifeline Association since 2014.
This partnership supports the integration of
internal and external resources for Human
Resources and Occupational Health, developing
customized Employee Assistance Programs to
meet the company s needs

Internally, the company promotes
EAPs through seminars and employee care
highlighting the
workplace mental health and self-care. These

cards, importance of
initiatives aim to increase employees self-

awareness of mental health, recognize their

blood
pressure and blood sugar measurements,

and facilities for wound care

consultations, and rest areas

Additional ly, the company maintains
a long-term collaboration with a local
hospital s Family Medicine Department
to provide regular on-site services.
This comprehensive health management
includes health consultations not
only for employees but also for their
family members and friends. Services
include medical consultations, injury
and illness prevention, assessments
and recommendations for job placement
and return-to-work, support for health
promotion activities, assistance with

health management operations and fol low—

and factory

medical referral assistance,

inspections for hazard

identification and assessment

(FAPs)

own needs, and offer a monthly "On-Site

Employee Consultation” service, providing
individual
2018, YC s

Changhua Plants 1 and 2 have also partnered

convenient and confidential
counseling.Since June 1,

with the Taoyuan Lifeline Association to
establish a psychological counseling hotline
service, available via dedicated phone |ines
and email for employee counseling

The annual Employee Assistance Program
includes stress management training for
In 2023,
the Yangmei Plant provided psychological

both employees and expatriates.

counseling services to 27 employees and
conducted two EAP mental health training
sessions with a total of 146 participants
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A In 2023, during the inventory review day, the Yangmei Plant held a seminar on workplace illegal

harassment and sexual harassment for migrant workers (with translation assistance provided by the
agency).

@ Promoting Heal th Together

Employee physical and mental well-being
is a key priority for the company. To
promote health and prevent disease,
the company organized various health
promotion activities aimed at improving
the quality of Ilife for individuals
and families and enhancing company
productivity. This year s activities
included lung cancer screening promotion
in Taoyuan, cardiovascular prevention
seminars, aerobic exercise promotion,
musculoskeletal disorder prevention
lectures, and flu and Moderna next-
generation vaccination events. These
initiatives successfully engaged
employees, allowing them to balance work
with health. A total of 3,145 employee
participations were recorded across the
company.

@ Special Health Checks for Hazardous
Jobs

Each year, special health checks are
arranged for employees in hazardous
work environments. In 2023, a total
of 130 employees at the Yangmei Plant
underwent these checks, achieving a
100% participation rate. Based on the

health results, management levels are ) . .
A lLecture on lower back pain and relief guidance
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determined, and employees classified
as level 3 or above (including level
3) are referred for hospital follow-
ups. This includes personnel visits,
suitable job assignments, and on-site
hazard identification and improvement
recommendations by safety officers. °

@® Prevention of Musculoskeletal
Disorders Due to Repetitive Tasks
(Occupational Safety and Health Act
Article 6-2)

To address musculoskeletal pain and
injuries resulting from prolonged work
on-site physicians and safety personnel
assess and provide recommendations
to reduce injury risks. In 2023, a
musculoskeletal injury survey was
conducted with 525 employees, with 20
individuals reporting pain levels of
3 or above receiving on-site visits,
assessments, and recommended corrective
actions.

@ Prevention of Diseases Due to Abnormal
Work loads

Employers are responsible for planning
safety and health measures to address
diseases caused by shift work, night
work, and extended hours. Proper health
care for employees must be ensured to
safeguard their physical and mental well-
being. In 2023, during health screenings
a total of 52b employees underwent
overwork risk assessments. The results,
combined with stress assessments, were
categorized into low risk, moderate risk
(level 1.2), and high risk (level 1.2)
management levels. High-risk employees
were prioritized for interviews with
on-site physicians. Additionally,
cardiovascular prevention seminars were
held at the plant, including activities
on summer strokes, stroke board games,
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and metabolic syndrome prevention, to
help employees identify and prevent their
risk factors.

@ Maternal Protection

During on-site physician services, female
employees were interviewed for maternal
protection during pregnancy and the
first year postpartum. Safety personnel
conducted risk assessments and provided
recommendations for workplace hazards
affecting maternal health. When work
conditions were detrimental to maternal
health, temporary adjustments were
made to ensure that employees received
adequate physical and mental health
care and workplace safety. In 2023,
maternal protection management covered 2
emp loyees.

@ Work Placement and Return-to-Work
Health Management
For new hires, general employees, and

A On-site service physicians are
concerned about suspected musculoskeletal
damage
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those in hazardous health roles, health @® Prevention of Physical or
concerns identified during physical Psychological Harm from Others
examinations or due to occupational or An annual plan was established requiring
non-occupational injuries are monitored all supervisors to complete a workplace
by occupational health services. illegal harm checklist. This enables
Significant injuries are evaluated supervisors to review their own behavior
by occupational physicians before and reduce the risk of physical or
returning to work, with referrals for psychological violence against employees.
rehabilitation if necessary to assist Additionally, "Workplace |llegal Harm
employees in a gradual return to their Education and Promotion" sessions were
positions. conducted.

@ Health Management for Older Workers
At the Yangmei Plant, there are 201 older

employees, making up 36.8% (201/545) of ."‘"’“l Safety personnel conduct
the workforce. Considering the health of < N site visits and interviews

a health promotion management plan for to assess and evaluate

older workers was established to ensure workplace hazard risks.

their physical and mental well-being. In

2023, 545 work suitability assessment
forms were completed and analyzed. The
work suitability risk management was
categorized into four levels: Excellent,
Good, Average, and Poor, based on the Announcement of Health

nature of the work, with office staff « Education on Workplace

and on-site workers being assessed \ — Assaults.

separately.

AED Training and Number of Devices Installed

CPR + AED
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A To ensure that employees can effectively respond to emergencies and save lives in the event of
an incident, the company has installed a total of 10 AEDs across all plant locations. These devices
are regularly inspected by a company technician. In 2022, the Yangmei Plant received the "Safe
Workplace" re-certification, demonstrating a commitment to employee skills training and providing a
safe and secure working environment.
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Health Promotion Workplace Certification

To establish a national health This certification aims to assist
|ifestyle and promote the physical and the company in promoting workplace health,
mental well-being of workers, Achem providing comprehensive personal health
Technology Corporation has actively resources, and improving both the physical
improved the workplace environment and and social-psychological work environments
enhanced individual health. Since 2017, It also extends to corporate social
the company has continued to hold the engagement with employees  families and
Health Promotion Workplace Certification the community, fulfilling corporate social
(valid until December 2025). The Health responsibility, and creating a supportive
Promotion Mark covers four major areas: and healthy work environment. Sports
"Physical Work Environment,"' "Social and Organization Certification.

Psychological Work Environment,” 'Personal

Health Resources, ' and "Corporate Community

EE&RE P

Engagement. " The core values of the program 8 T
. ; _ ‘ , 9 0 02 10 Bt
include "Leadership Commitment and HANAKE ¥ AR Ak i)

"Employee Participation.” The continuous
improvement process follows eight steps:
initiation, integration, needs assessment,
prioritization, planning, implementation

evaluation, and improvement, and cycles AR E

St Iﬂ!lilllﬂﬂ__i

through these steps continually.

4-3 Social Engagement

In recent vyears, YC Group has
actively responded to and engaged in
various social responsibility activities,
continuously addressing social issues and
providing practical care. Through the
organization and mobilization of employees,
the company extends its care to every corner
of society. The company is committed to
becoming a responsible corporate citizen,
striving to give back to the community
and protect the environment. We regularly
participate in public welfare activities and
allocate appropriate resources to support

vulnerable groups in society. Our goal is
to inspire social resonance and demonstrate
the group’ s commitment to corporate social
responsibility
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4-3-1 Giving Back to Society and Actively
Participating in Public Welfare

1. To mobilize internal employees and
harness corporate power to fulfill social
responsibilities, the company aims to
provide a sufficient supply of resources to
ensure timely assistance for patients in
need, thus saving more precious lives. In a
blood donation event held in the community

near our Neihu headquarters (organized by
our neighbor, Friendcom), we encouraged
employees to participate and contribute
their love.

2. Support for the Taoyuan Lifeline
Association

3. Employees at the Yangmei Plant
oW x
st

hoea 1A
Ko -arven

Cf) wuzsneensevenseiy &
RS L (6

demonstrated their kindness by donating
used or brand-new items (ranging from 60-
70% to brand-new). Among the donations were
large flat-screen TVs, backpacks, various
thermos bottles, and new board games (such

as chess, gomoku, and playing cards). These A WPlWe are grateful for the rédniiieEeng
items were donated to the Yaﬂgmel SDeClal donation of supplies and for ’
Education School, providing students in the donation of the nursing

need with suitable resources and showing home.

them the warmth of society amidst their
scarcity of materials.
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4-3-2 45th Anniversary

In 2023, to commemorate the 4bth
anniversary of our company, we organized
a beach cleanup event to give back to
society and support our ESG (Environmental,
Social, and Governance) commitments. The
event was held at two locations—Taoyuan s
Zhubei Fishing Port and Changhua s Wangong
Fishing Port—simultaneously. Employees
from our factory locations, along with
their families, actively participated in
the cleanup efforts. Collected waste was
handed over to local environmental agencies
for proper disposal. This event not only
celebrated our anniversary but also achieved
a significant milestone in environmental
protection. |t marked a major step in
our ongoing commitment to environmental
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and ESG Beach Cleanup Event

stewardship. Moving forward, we will
continue to organize similar initiatives,
such as mountain cleanups and community
tidiness activities, to contribute further

to environmental preservation
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Disclosure GR| Disclosure Viselesure s
Standard categories or Not instruction
General Standard Disclosures
GR1-102 General Disclosure
GR1-102-01 General Disclosure |Description Organization Name V
GR1-102-02 General Disclosure |Describe the main activities, brands, products and services v
GR1-102-03 General Disclosure |State the location of the organization s headquarters V
Number and names of countries where the organization operates (including
GR1-102-04 General Disclosure |major countries of operation or countries related to the theme of V
sustainable development)
GR1-102-05 General Disclosure |Ownership and legal form V
GR1-102-06 General Disclosure |Describe the market for services provided by the organization v
GR1-102-07 General Disclosure |State the size of the organization v
GR1-102-08 General Disclosure Information about employees and other workers v
GR1-102-09 General Disclosure |Describe the organization' s supply chain V
GRI-102-10 General Disclosure Significant changes in the organization and supply chain during the N
reporting period
GRI-102-11 General Disclosure |Describe the organization s prevention policy or principles V
GRI-102-12 General Disclosure List the externally deyeloped economic, environmental and social codes, v
principles or other initiatives to which the organization has endorsed
GRI-102-13 General Disclosure L|st»the membership of the associations in which the organization v
participates
Provide a statement from the organization s top decision maker
GRI-102-14 General Disclosure (e.g., CEQ, chalrman, or equivalent) that |nc|udes a statement of v
sustainability topics relevant to the organization and a statement of
sustainability strategy
GRI1-102-15 General Disclosure |Describe key impacts, risks and opportunities V
GRI-102-16 General Disclosure Describe the organization s values, principles, standards, and code of v
conduct
Describe the organization’ s governance structure, including the
GRI-102-18 General Disclosure committees of the hlghestvgovernance body. Idgntlfy whlch committees N
are responsible for decision-making on economic, environmental, and
social impacts.
GR1-102-40 General Disclosure |List the stakeholder groups with which the organization communicates v
GRI1-102-41 General Disclosure |Group agreements, percentage of total employees covered v
GR1-102-42 General Disclosure Identification and selection of stakeholders V
GR1-102-43 General Disclosure |Policy on communication with stakeholders V
Describe the key themes and concerns raised through stakeholder
PP communications and how the organization has responded to them
CRIZ102-44 General Disclosure including through reporting. Describe the stakeholder groups that v
raised each key theme and concern
List all entities included in the organization s consolidated financial
ORI-102-45 General Disclosure |Statements or equwvg\ent. )nd\cate i f there are any entities that v
appear in the organization s consolidated financial statements or
equivalent that are not included in this report.
ORI-102-46 General Disclosure The process of defining r?port gontent and aspect boundar ies. How v
organizations follow the Principles for Defining Report Content
GRI-102-47 General Disclosure List all significant themes identified in the process of defining the v
report content
GRI-102-50 General Disclosure The reporting period for which the information is provided (e.g., v
fiscal year or calendar vyear)
GRI-102-51 General Disclosure |Date of last report (if any) v
GRI1-102-52 General Disclosure |Reporting frequency (e.g. annually, biennially) V
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Disclosure Gl . Disclosure piisleTii: . cloie :
Standard categor ies or Not Instruction
GR1-102-53 General Disclosure |Provide a contact person for questions related to reports or content. V
GRI1-102-54 General Disclosure |Declaration of reporting in accordance with GRI Standards V
GR1-102-b5 General Disclosure Explanation of the GRI content index for the selected options V
11026 | Goeral isclosre |1 e TN o v entene) ssraee o er flation, plese |y
GRI1-103 Management Policy
GRI1-103-01 Management Policy Explain the significant topics and boundaries V
GR1-103-02 Management Policy Describe each management policy and its components V E?;ggfg
GR1-103-03 Management Policy Evaluation of management policies V
pecific topic standard disclosure 200/300/400
GR1-200 Economic
GR1-201 Economic Performance
GR1-201-01 Economic Performance |Direct economic value generated and distributed by the organization V
GR1-202 Market Position
OR1-202-01 Market Position Szgézrgftztigga;gci\;:r\w?nswu;ovrvaggtry—leve\ employees of different v
GR1-202-02 Market Position Proportion of local residents employed in senior management positions V
GRI1-204 Procurement Practices
GR1-204-01 Purchasing practices |Percentage of procurement expenditure from local suppliers V
GRI1=205 Anti—-corruption
GR1-205-02 Anti-Cor rupt ion E?ng:glijfzgion and training related to anti-corruption policies and v
GR1-300 Environment
GR1-301 Materials
GR1-301-03 Materials Recycled products and their packaging materials V
GR1-302 Energy
GR1-302-01 Energy Internal energy consumption of the organization V
GR1-302-05 Energy Reducing the energy demand of products and services V
GR1-303 Water
GR1-303-01 Water Water withdrawal by source V
GR1-303-02 Water Water sources significantly affected by water withdrawal V
GRI1-305 Emissions
GR1-305-01 Emission Direct greenhouse gas emissions (Scope 1) V
GR1-305-02 Emission Energy indirect greenhouse gas emissions (Scope 2) V
GRI-306 Wastewater and Waste
GR1-306-02 Wastewater and Waste Waste categorized by type and disposal method V
GR1-306-03 Wastewater and Waste Significant spills V No occurrence

GR1-307 Compliance with environmental regulations
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Disclosure cil Disclosure Jlsel il cieh
Standard categories or Not instruction
GR1-307-01 Comp | iance Violation of environmental regulations V
GR1-400 Social
GR1-401 Employment Relations
GR1-401-01 Labor~Emp [oyment New and former employees V
Relations
Labor-Employment Benefits provided to full-time employees (not including temporary or
GR1-401-02 ; V
Relations part-time employees)
GR1-401-03 Labor ~Emp | oyment Parental Leave V
Relations
GR1-402 Labor/Capital Relations
GR1-402-01 Labor -Management Minimum notice period for operational changes V
Relations
GR1-403 Occupational Safety and Health
Occupational Safety |Worker representatives on a formal safety and health committee jointly
GR1-403-01 V
and Heal th formed by labor and management
Occunat ional Safet Types of injuries, rates of work-related injuries, occupational
GR1-403-02 P i diseases, days off work and absenteeism, and total number of work- V
and Heal th i
related fatalities by region and gender
R 1-403-04 Occupational Safety Inclusion of health and safety related topics in formal union v
and Heal th agreements
GR1-404 Education and Training
GR1-404-01 |Education and Training |Average hours of training per employee per year V
GR1-404-02 |Education and Training |Employee Capacity Enhancement and Transition Assistance Program V
GRI-404-03 | Education and Training Percentage of emplovees receiving regular performance and career v
development reviews
GRI-405 Employee Diversity and Equal Opportunity
GR1-405-01 Employee diversity and Diversity of governance units and staff V
equal opportunity
GR1-405-02 Emp loyee d\ver5|ty and Ratio of basic salary plus compensation of women to men V
equal opportunity
GR1-412 Human Rights Assessment
ol Human Rights )
GR1-412-02 Assessment Employee training on human rights policies or procedures v
GRI1-414 Supplier Social Assessment
GR1-414-01 Suﬁfl‘er social New suppliers are screened using social criteria v
ssessment
GR1-417 Marketing and Labeling
GR1-417-01 |Marketing and Labeling|Product and service information and labeling requirements v
GRI1-419 Compliance with social and economic regulations
GR1-419-01 Compliance with socio- Violations of laws and regulations in the socio-economic field V

economic regulations
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